Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 3, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Maureen White, Suzanne Woodruff, Leah Hart, Sally 
Cartwright, Mark Hughes. Library Director Sandy Raymond. 


Visitors: M. Lowery 
Public Comment: None 
Meeting Minutes of December 13, 2017 were unanimously approved. 


Monthly Reports: Circulation continues to be steady. Hoopla streaming content is popular and users are 
satisfied with the monthly borrowing limits set by the budget. Financial budget report is on track for this 
point in the fiscal year. There was no Director’s Report for this meeting. 


Capital Campaign Consultant: Ms. Gennis is following up on proposals and references. She hopes to 
have a candidate for consideration at the next Trustee meeting. 


Update Redesign of New Library Building: Tappé Architects will present new design sketches to the 
LPC and the Trustees at a joint meeting on January 16th. Tappé will meet with the PMBC at their 
meeting on January 9th. Space use has been reconfigured between the first and second floors. All adult 
services are on the first floor. Child and Teen spaces are on the second floor. There is a new roof line and 
entrance. It should be noted that these redesign sketches are still preliminary and are not final 
construction documents. 


Rotunda Windows: Ms. Cartwright reported on attending the Community Preservation Committee 
meeting of December 20th at which the Community Preservation Act grant application to restore the three 
large rotunda room windows was reviewed. The CPC was in favor of the application but requested 
Trustees confirm the estimates to ensure enough funds for the project were requested in the grant 
application. Ms. Woodruff has confirmed estimates for inner storm windows and Ms. Cartwright will 
confirm the estimate from Olde Bostonian before the next CPC meeting on January 10th. They are 
comfortable with the $30,000 requested in the grant application. Public Buildings Director, Ben Keefe, 
has been kept apprised of the grant application process. 


Gossels Fund for Human Dignity Programs: Ms. Woodruff is compiling a history of the fund and the 
programs the Library has presented using the funds. The fund was established in 2001 and fourteen 
programs have been presented. Ms. Woodruff is considering ideas for programs (possibly two) in 2018, 
topics discussed included domestic violence, immigration, and feminism. Mr. Hughes would like the 
programs to reflect topics most needed in the community. Topics or presenters with a Wayland 
connection are also encouraged. Family programs for children are also welcome. 


ATM Article: The article prepared for Special Town Meeting in November has been edited for Annual 
Town Meeting. There are new guidelines for Finance Committee comments (500 word limit) and the 
Pros and Cons (4 - 6 bullet points) sections. Draft comments and pros and cons were reviewed and 
discussed, Final documents will be voted on at the next meeting. 


Possible Debt Exclusion Request: The Trustees will follow the procedure required for a ballot question 
by submitting a written request to the Board of Selectmen and providing supporting information to the 
Finance Committee. Trustees feel the debt exclusion ballot questions should be bundled and not 
separated so as not to cause departments to directly compete with each other for funding. 


Communications with Other Boards, Committees, and Public: Staff has been working on improving 
the Library Building and Planning page on the WFPL website. The goal is to make information easily 
accessible to the public. 


Trustees Reports and Concerns: Nomination papers for Town Elections in March will be available 
from the Town Clerk on Friday, January 5. 


Adjourn: 10:00 a.m. 


Documents for this Meeting: Agenda for Meeting of January 3, 2018 
Minutes of Meeting of December 13, 2017 
Circulation Statistics FY’18 thru Dec. 2017 
Financial Statistics as of 01/02/18 
Debt Exclusion Ballot Question (draft) 
Question/Request of the BoS to place a question on the ballot in March 
(draft) 
Article I: Title: Appropriate Funds to Construct New Library Building 
FinCom Comments (draft) 
Arguments in Favor & Opposed (draft) 


Next Meetings: Wednesday, January 10, 2018, 8:00 a.m. WFPL 
Tuesday, January 16, 2018, 7:00 p.m. with LPC WFPL, Raytheon Room 
Wednesday, January 17, 2018, 8:00 a.m. WFPL (tentative) 
Wednesday, January 24, 2018, 8:00 a.m. WFPL (tentative) 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 10, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Maureen White, Leah Hart, Sally Cartwright. Library Director 
Sandy Raymond. Absent: Mark Hughes, Suzanne Woodruff 


Public Comment: None 
Meeting Minutes of January 3, 2018 were unanimously approved. 


Monthly Reports: There were no circulation or financial reports for this meeting. 

Director’s Report: Ms. Raymond asked for approval to use State Aid monies to pay a Minuteman 
Library Network bill not originally included in the budget, and for rug cleaning services. Ms. Hart moved 
to allow the use of State Aid to pay for MLN SSL certificate update and for rug cleaning services. Ms. 
White seconded the motion. Vote in favor: 4-0. Trustees suggested that rug cleaning expenses should 
be part of the Facilities budget, but recognize there are times when it is desirable to incur the expense than 
wait until the town can accommodate the cleaning request. 

Ms. Cartwright asked if the Finance Committee has requested any changes to the FY19 budget 
request. Director Raymond has not seen any such request to date. 

The part-time reference librarian position is still unfilled. Candidates are being interviewed. 


Capital Campaign Consultant: Ms. Gennis sent out four requests for quotes and received three 
responses. After review of the proposals and reference checks, Ms. Gennis recommended Elizabeth 
Saltonstall to the Trustees. 

Ms. Saltonstall joined the meeting at 8:30. Ms. Gennis reviewed the new library building project 
and relevant background information. Ms. Saltonstall introduced herself and described her experience in 
fund raising. She demonstrated a clear understanding of the project and explained her approach. Trustees 
were impressed with her ideas and her knowledge. 

Ms. Hart moved to accept Elizabeth Saltonstall as the vendor for capital campaign consulting 
services to the Board of Library Trustees. Ms. White seconded the motion. Vote in favor: 4-0. 


ATM Article: Trustees reviewed the Library article for Annual Town Meeting. Minor edits to the 
comments were suggested to clarify the actual cost of the project to the Town. Ms.White moved to 
submit “Article I: Title: Appropriate Funds to Construct New Library” and all requested comments, 
authorizing the chair to make any necessary edits but not changing the intent of the article. Ms. Hart 
seconded the motion. Vote in favor: 4 - 0. 


Trustees discussed the amount to be contributed to the project from the Millennium Fund. Ms. Hart 
moved to contribute $750,000 from The Millennium Fund to help defray the cost to the Town of the new 
library building project. Ms. Cartwright seconded the motion. Vote in favor: 4 - 0. 


Debt Exclusion Request: Ms. Hart moved to submit a letter to the Board of Selectmen requesting they 
place a debt exclusion question on the ballot for March 27, 2018, authorizing the chair to make any 
necessary edits but not changing the intent of the letter. Ms. White seconded the motion. 

Vote in favor: 4 - 0, 


PMBC Meeting: Tappé Architects presented revisions to the design of the new library building to the 
Permanent Municipal Building Committee at their January 9th meeting. All adult services will be on the 


first floor and the second floor with house teen space and children’s room. Youth Services librarian, Pam 
McCuen, joined the meeting briefly to express her enthusiasm for the new configuration. Ms. Gennis 
reported the PMBC was also enthusiastic about the design revisions. 


Communications with other Boards, Committees, and Public: Tappé Architects will present the 
design revisions to the Library Planning Committee and the Trustees at a joint meeting on January 16th. 
A public forum on the redesign will be held on February 6 and there will be several open house 
opportunities for the public to tour 5 Concord Road. 

Ms. White said the Superintendent of schools is interested in finding ways to engage the students in civic 
activities. 

Ms. Gennis explained the Board of Selectmen will decide the format for the debt exclusion ballot 
question at their January 22 meeting. Trustees believe that bundling all the debt exclusion questions 
together is in the best interest of the town. 


Trustees Reports and Concerns: There was no Town Council update on the MOU with the Department 
of Public Works on the use of 195 Main Street. 

Ms. Gennis asked if there would be any restrictions on the CPA funds for the restoration of the rotunda 
room windows Ms. Cartwright does not believe there are any restrictions other than the Secretary of the 
Interior restrictions that apply to all historic preservation CPA funds. Ms. Cartwright will check with the 
chair of the Community Preservation Committee. 


Adjourn: 10:20 


Documents for this meeting: Agenda for Meeting of January 10, 2018 
Minutes of Meeting of January 3, 2018 
Article I: Title: Appropriate Funds to Construct New Library Building: 
Trustee Statement to accompany article 
Question/Request of the Board of Selectmen to place a question on the 
ballot in March 


Next Meetings: Tuesday, January 16, 2018, 7:00 p.m. with LPC, WFPL 
Wednesday, January 24, 2018, 7:00 p.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 16, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


This was a joint meeting with the Library Planning Committee. The Trustees and the LPC recorded separate minutes. 
Tom Fay and Aida Gennis co-chaired the meeting. 


Present: Aida Gennis, Sally Cartwright, Maureen White, Suzanne Woodruff, Leah Hart. Library Director Sandy Ray- 
mond. Chris Blessen of Tappé Architects. Members of the LPC. Absent: Mark Hughes. 


Visitors: Seven members of the public. 


Public Comment: S. Klitgord said he does not believe the town can afford a new library. He asked for the costs (not 
included in the building project estimate) a new building would incur in staffing, maintenance, etc. He also asked how 
much money the Trustees expect to privately fundraise. 


Tappé Architects, Inc, Presentation: Chris Blessen reviewed the design revisions for the new library proposed for 195 
Main Street. He displayed slides of the site plan, floor plans for the first and second floors, and exterior elevations from 
all sides. Mr. Blessen said design revisions were based on input from the Permanent Municipal Building Committee, pub- 
lic forums and meetings held during the initial design process, the town’s energy committee, library staff, and the MBLC. 
The most significant change moved children’s services to the second floor with the teen space and having all adult ser- 
vices on the first floor. The entrance was moved to the south east corner to be more inviting to pedestrians. The design is 
for a LEED Platinum building, and aims for net zero energy use. The net zero goal is encouraged by the Energy Commit- 
tee and embraced by the PMBC. Mr. Blessen discussed energy efficiency aspects of the building construction, and 
showed images of the roof sheathed in solar panels. 

LPC members, trustees, and the public asked multiple questions to clarify the design. Recurring themes were the flexibil- 
ity of the interior spaces including moveable stacks, the goal of net zero energy for the building, and the simplicity of the 
design. 


Communications with the Public, Forums, Open Houses: Ms. Gennis informed the LPC that the Trustees voted to hire 
a capital campaign consultant, Elizabeth Saltonstall, to oversee private fundraising for the project. 

Mr. Fay said plans are underway for neighborhood coffees, forums, and informational flyers to raise awareness of 
the project and educate voters. The first public forum will be February 7 at 7:00 p.m. in the Town Building Large Hearing 
Room. Ms. Cavanaugh asked all to like and share the Wayland Library Moving Forward facebook page. 


ATM Warrant Article: Mr. Fay read the library warrant article submitted for Annual Town Meeting. Ms. Gennis ex- 
plained the cost, and the distribution of the $10.1 million MBLC grant. Although the article lists the entire $28.9 million, 
as requested by the state, the cost to the town will be $17.7 million. Mr. Fay stressed that this grant is a one-time offer. 
Ms. Gennis requested support from the LPC for the Article. 

The Library Planning Committee voted unanimously to support “Article I: Title: Appropriate Funds to Construct New 
Library Building.” 10-0-0. 


Debt Exclusion Question: Ms. Gennis stated the Board of Library Trustees had submitted a request to the Board of Se- 
lectmen for a debt exclusion question to be placed on the ballot in March. 


Adjourn: 9:00 p.m. 


Documents for this Meeting: BoLT Agenda for Meeting of January 16, 2018 

LPC Agenda for Meeting of January 16, 2018 

WFPL Letter to Wayland Board of Selectmen dated January 12, 2018 

Town of Wayland Request for Town Meeting Article form and supporting comments, 
received Friday, January 12, 2018. 
Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 24, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Leah Hart, Mark Hughes, Sally Cartwright, Suzanne Woodruff, Maureen White. 
Library Director Sandy Raymond. 


Public Comment: Ms. Cartwright commented on the nice community outreach of the Assistant Youth 
Services Librarian, Carly Moniz, conducting story time at Russell’s Winter Farmers Market and the photo 
of Ms. Raymond highlighting staff AED and CPR training in the Wayland Fire Department’s J anuary 
newsletter, “Houghty’s Heros.” 


Director’s Report: Ms. Raymond said there has been no recycling pickup in recent weeks and is 
working with Facilities to rectify the situation. Teen study and pizza nights for midterms have been well 
attended. There has been some staff turnover recently, but positions are being filled. A candidate for the 
Reference Librarian is undergoing the town hiring process, The Library’s usual custodian has been away 
for five weeks making it difficult to keep up with routine cleaning and maintenance with only the part- 
time substitute. The Library has received half of its State Aid to Libraries disbursement. Updates to the 
Library Website, particularly the New Building and Planning pages, will be administered by Emily 
Kristofek. State Aid funds will be used to compensate her for this work. Ms. Raymond asked that any 
suggested edits be sent to her. 


Library Planning Committee Meeting: Chris Blessen of Tappé Architects presented revised floor plans 
and design drawings at a joint meeting of the Trustees and the LPC on January 16,2018. Trustees want 
to ensure that all visuals of the plans are appealing. Watercolor sketches of the interior and exterior are 
being produced. It is crucial that the community know final exterior design and materials will not be 
determined until the next phase of the project, design development and construction document 
development, are begun. The initial grant disbursement can be used, and should be sufficient, for that 
process. 


Debt Exclusion Request: Several Trustees attended the Finance Committee meeting of January 22, 
2018. All ATM articles were briefly reviewed. No recommendation on the debt exclusion question was 
made. The Fin Com will be presenting financial information to the Board of Selectmen at their January 
29th meeting to help them determine the debt exclusion question for the upcoming ballot. 


ATM Warrant Article: Ms. Gennis asked what documents should be included in the ATM warrant 
book. Birds eye view site plan map and cost break outs were suggested. Ms Gennis asked Trustees to 
consider what other information would be helpful for voters to better understand the project. ATM 
warrant materials are limited to two pages. Trustees will inquire if more information can be posted on the 
Town's Annual Town Meeting website. 

Public Forums have been scheduled for February 7, 2018 at 7:00 p.m. at Town Building; March 
8, 2018 at 7:00 p.m. at Town Building; March 22 at 7:00 p.m. at Town Building; and March 24 at 10:00 
a.m. at WFPL with tours of the building to follow at 12:00 p.m. 


Capital Campaign Consultant: Town procurement office is still working on the contract. 
Communications with Other Boards, Committees and Public: Trustees expressed sincere 


condolences to the family of Woody Baston on his sudden death. He was a generous contributor of his 
time and talent to the town. 


Trustees Reports and Concerns: Ms. Cartwright reminded Trustees that Director Raymond is 
considered a new hire and thus subject to the Human Resources six-month probationary evaluation 
process. Ms. Cartwright has completed the required mid-point form, adding brief positive comments on 
Director Raymond’s performance to date. Multiple trustees complimented Director Raymond on her 
ability to step into the job, with no mentoring, and figure out what needed to be done and whom to ask for 
guidance, 

Ms. Cartwright confirmed that there would be no restrictions on the money if CPA funds are 
approved for restoration of the three rotunda room windows other than those required by law from the 
Secretary of the Interior for historic preservation projects. 

Ms. Hart said the presentation she attended by a communications consultant at a MBLC 
workshop on successful building campaigns was very helpful. The consultant, Libby Post, has 
approached Ms, Gennis to offer her services for $4,000 a month. Trustees were disinclined to hire her at 
this time. 

Ms. Woodruff has decided she will not seek reelection to the Board of Library Trustees. She will 
continue to be active and helpful to the Library and its mission beyond the end of her term in Apmil after 
town meeting adjourns. 


Adjourn: 10:05 


Documents for this Meeting: Agenda for Meeting of January 24, 2018 
Minutes of Meeting of January 16, 2018 


Next Meetings: Wednesday, January 31, 2018, 8:00 a.m. WFPL 

Wednesday, February 7, 2018, 7:00 p.m. Wayland Town Building 
Public Forum on New Library Design 

Wednesday, February 21, 2018, 8:00 a.m. WFPL 

Thursday, March 8, 2018, 7:00 p.m. Wayland Town Building 
Public Forum on New Library Design 

Thursday, March 22, 2018, 7:00 p.m. Wayland Town Building 
Public Forum on New Library Design 

Saturday, March 24, 2018, 10:00 a.m. WFPL 
Public Forum followed by Library tours 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 31, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Leah Hart, Sally Cartwright, Mark Hughes, Suzanne Woodruff, Maureen White. 
Library Director Sandy Raymond. Visitor: Molly Upton 


Public Comment: None 
Meeting Minutes of January 10, 2018 and January 24, 2018 were unanimously approved. 
Monthly Reports: No reports for this meeting. 


Capital Campaign Consultant: Contract with Elizabeth Saltonstall will be signed soon. Ms. Saltonstall 
will call each member of the Board of Trustees and the Library Planning Committee to start her research. 
The private fundraising goal is $2 million in addition to the $750,000 the Trustees pledged to contribute 
from the Millennium Fund. 


Finance Committee Report to Board of Selectmen: Trustees discussed the Finance Committee 
presentation on January 29 describing the financial impact of the six large capital requests for FY19. 
Trustees Hughes, Cartwright, and Gennis attended the presentation, The Board of Selectmen did not 
discuss the format of the debt exclusion ballot question. 


Annual Town Meeting Library Article X: Ms. Gennis reported on the Permanent Municipal Building 
Committee discussion of the Library article at their meeting of January 30th. The PMBC reviewed site 
plan map and cost summary and estimates. They noted estimates and contingencies are generous to allow 
for the best possible choices to be made while refining the design. They discussed LEED certification and 
the aim to achieve the best possible efficiencies with the best possible cost benefit. The PMBC stated their 
strong confidence in the Library Planning & Design Study and their belief that the budgetary and 
schedule objectives included in the warrant are prudent and achievable given the programmatic and 
design objectives. 


A public forum on the revised conceptual design will be held on February 7, at 7:00 p.m. in the 
Large Hearing Room at Town Building. This will be a joint meeting with the Library Planning 
Committee. 


Press releases, informational flyers, and a FAQ are being developed. Articles and letters to the 
editor are being written and distributed to local media. A town-wide mailing for the March forums is in 
production. 


ATM Petitioner’s Article LL: “Title: Appropriate Funds to Design Renovation of the Existing Library 
Building at 5 Concord Road for Continued Library Use Instead of Building a New Library.” Trustees 
belicve these studies have already been done, multiple times, by various professionals. Ms. Cartwright 
stressed that all previous studies started with the intent to continue library services at 5 Concord Road, but 
constraints prohibit any fiscally responsible way of doing so. 


Communications with Other Boards, Committees, and Public: The Board of Selectmen have 
submitted a request to the Attorney General’s office requesting assent to file a petition with probate court 
regarding the Roby parcel. The petition argues that the general intent of the Roby Will can be honored by 


using the Roby parcel for modern library services such as a cultural center, or art and 
technology/innovation center. 


Adjourn: 10:00 a.m. 


Documents for this Meeting: Agenda for Meeting of January 31, 2018 


Minutes of Meeting of January 10, 2018 and January 24, 2018 
Flyer: “What’s the buzz about the new library plans? Wed. Feb 7” 
Article XX: Title: Appropriate Funds to Design Renovation of the 


Existing Library Building at 5 Concord Road 


Next Meetings: 


Wednesday, February 7, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Wednesday, February 14, 2018, 8:00 a.m. WFPL 

Wednesday, February 21, 2018, 8:00 a.m. WFPL 

Wednesday, February 28, 2018, 8:00 a.m. WFPL (tentative) 

Wednesday, March 7, 2018, 8:00 a.m. WFPL ‘ 

Thursday, March 8, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Wednesday, March 14, 2018, 8:00 a.m. WFPL 

Wednesday, March 21, 2018, 8:00 a.m. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 am. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WFPL 

Wednesday, April 4, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of February 7, 2018 
Public Forum 
Large Hearing Room, Wayland Town Building, 6:45 p.m. 


This was a joint meeting with the Library Planning Committee, followed by a public forum which began 
at 7:00 p.m. The Trustees and the LPC recorded separate minutes. Tom Fay and Aida Gennis co-chaired 
the meeting. 


Present: Aida Gennis, Maureen White, Mark Hughes, Leah Hart, Sally Cartwright, Suzanne Woodruff, 
Library Director Sandy Raymond. Chris Blessen of Tappé Architects. Members of the LPC. 


Public Comment: Capital Campaign Consultant Elizabeth Saltonstall introduced herself and expressed 
enthusiasm for being involved in the project. She said she would be contacting each member of the 
Board of Trustees and the Library Planning Committee to begin her research. She stressed that time is 
short before the Town Election and Annual Town Meeting votes. 


Review Board of Selectmen Ballot Question discussion at their February 5, 2018 meeting: Ms. 
Gennis stated that the BoS did not vote on the format of the debt exclusion ballot question for the town 
election. They did review the readiness for Town Meeting of each of the big capital project articles that 
would be included in the debt exclusion. 


Tom Fay, chair of the LPC, reviewed the LPC meeting minutes of their January 16, 2018 meeting. 


Public Forum with Presentation by Tappé Architects, Inc. on Revised Design of the New Library 
Building: Tom Fay introduced the presentation by outlining the history of the project studies and the 
work of the Library Planning Committee. He also explained the oversight role of the Permanent 
Municipal Building Committee and the input of the Energy and Climate Committee. 

Architect, Chris Blessen, said Tappé Architects, Inc. has built more than one hundred libraries. 
He stressed the current design is still conceptual with 80-90% of the design work still to be done. He 
used slides to explain the current library situation that underserves children and teens; noting survey 
responses that stated reasons Wayland citizens use other libraries for quiet study/work space, more 
appealing children’s rooms, and convenience. Mr. Blessen described modern libraries as community 
hubs for knowledge sharing among all ages. He then reviewed the site plan and floor plans for a two- 
story 33,390 square foot building at 195 Main Street, the site of the old Highway Department garage. He 
said the siting keeps the building out of the boundaries of the old burn dump. The building will be 
designed to use the most cost-effective sustainable energy solutions. The entrance is on the northeast 
corner with a staircase up to the second floor and access to the large meeting room that can be used after 
hours when the library is closed. The first floor contains adult services and staff space. The second floor 
contains the children’s room, the teen space and additional staff space. The design creates increasingly 
quiet areas away from the entrance as one moves further into the building. The building and layout are 
designed for flexibility of use with optimal sight lines and access. Moveable stacks are encouraged by the 
Massachusetts Board of Library Commissioners and are included in the project costs. Moveable stacks 
enhance flexibility of space configuration and improve patrons browsing experience with their reduced 
height. 

Mr. Blessen displayed artist sketches of the concept design and explained the new library would 
provide 100% increases to current space for teens, children, parking, meeting, and quiet study. The cost 
estimate of $28.9 million is for a “tum-key” building, ready to occupy, with generous contingencies and 
escalation included. Mr. Blessen explained the rigorous review the Massachusetts Board of Library 


Commissioners give to all MPLC grant applications, stressing the large $10.1 million award to Wayland 
(of 33 grants received) clearly demonstrated Wayland’s need to the state. 
The presentation ended with the next steps required of voters to move the project forward: Voters 
must approve both of the following 
1. a ballot question for a debt exclusion for the library project at the Town Election on March 27 
and 
2. voters must authorize funding the project at Annual Town Meeting beginning on April 2nd. 
A question and answer period followed. 


Adjourn: 8:45 p.m. without further discussion. 


Documents for this Meeting: BoLT Agenda for Meeting of February 7, 2018 
LPC Agenda for Meeting of February 7, 2018 
LPC Meeting Minutes of January 16, 2018 
Meeting Wayland’s Need to Explore, Learn and Connect at Your Public 


Library flyer 


Next Meetings: Wednesday, February 14, 2018, 8:00 am. WFPL 
Wednesday, February 21, 2018, 8:00 am. WFEPL 
Wednesday, February 28, 2018, 8:00 a.m. WFPL (tentative) 
Wednesday, March 7, 2018, 8:00 a.m. WFPL 
Thursday, March 8, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Wednesday, March 14, 2018, 8:00 am. WFPL 

Wednesday, March 21, 2018, 8:00 a.m. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 am. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WFPL 

Wednesday, April 4, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of February 14, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present; Aida Gennis, Sally Cartwright, Suzanne Woodruff, Leah Hart, Maureen White. Library 
Director Sandy Raymond. Absent: Mark Hughes 


Public Comment: Trustees wished each other a happy Valentine’s Day and acknowledged positive votes 
in favor of the Library Article from the Board of Selectmen and the Finance Committee. 


Meeting Minutes for January 31, 2018 and February 7, 2018 were not available for review. 


Monthly Reports: Financial - Budget is on track year to date. Staff is keeping a close eye on the 
materials budget and smoothing out the pace of new purchases. The Finance Committee has asked all 
departments to carefully review their FY19 operating budget requests. The library’s FY19 budget request 
remains below the 3.5% increase guideline set by FinCom. 

Circulation remains steady and strong. 

Director’s Report: Ms. Raymond reported the new Reference librarian, Courtney Michael, 
started this week. She will also work on programming. Some creative reconfiguring and sharing will be 
required to find desk space for her. Andrew Loof was promoted to the circulation associate position. 

Ms. Raymond reported on a positive meeting with Julie Secord, the Council on Aging Director. 


Public Forum of February 7, 2018: The forum was well attended. Trustees felt architect Chris Blessen 
did an excellent job in his presentation of the new conceptual design and describing the central role a 
modern 21st century library plays in a vibrant community. Trustees made suggestions to improve the 
presentation and clarify answers to questions. Specific areas of concern were the Energy and Climate 
Committee concerns regarding costs of sustainability, the reasons 5 Concord Road was not chosen to be 
expanded, and the cost per square foot. More public forums are scheduled for March 8, 7pm at Town 
Building; March 22, 7pm at Town Building; and March 24, 10am at the Library. Additional forums are 
being planned for the schools. 


Capital Campaign Consultant: Elizabeth Saltonstall attended the February 7 forum to introduce herself 
and has started her work for the Trustees. 


Debt Exclusion Ballot Question: Ms. Cartwright reported the Board of Selectmen voted at their 
February 12th meeting to present three debt exclusion questions to voters at the polls on March 27th. 1. 
The New Library. 2. Town Building improvements and Fire Station 2 renovations. 3. The three field 
projects: WHS track and stadium; Tennis and softball swap; Loker Conservation multi-purpose turf field. 


ATM Library Article: Ms. Gennis reported the Finance Committee voted 5-0-2 in favor of the Library 
Article at their February 13th meeting. Ms. Cartwright reported that the Board of Selectmen voted 5-0-0 
in favor of the Library Article at their February 12th meeting. She suggested Trustees listen to the 
WayCamTVv recording of the BoS meeting, as all selectmen spoke eloquently about their reasons for 
supporting the article. The Board of Selectmen also voted the order of the ATM articles and anticipate 
the Library Article will come under discussion early on April 3rd, the second day of Town Meeting. 

The League of Women Voters will hold a forum on some of the ATM articles on March 5th. 

A two-sided postcard and two more mailers are being developed to inform all voters of the 
project and actions needed. Ms. Gennis is reviewing all literature with the state Office of Campaign 


Finance. The Trustees, as elected officials, are allowed to advocate for the project, and to use The 
Millennium Fund to pay for materials. 

Ms. White moved to allow up to $2,500 from The Millennium Fund be used to produce and mail 
a postcard with information on the public forums. Vote in favor: 4 - 0. 


Communications with Other Boards, Committees, and Public: Ms. Gennis attended the PMBC 
meeting of February 13th to ask for clarification of the budget and the amounts included for escalation, 
contingencies, and sustainability (about $4million). Members of the Energy and Climate Committee also 
attended the PMBC meeting and argued to reduce the budget amount for energy sustainability. The 
PMBC clarified that the library project budget reflects “everything, including the kitchen sink.” It allows 
all options to be considered in the most pragmatic way to insure the best possible cost-effective outcomes. 
The PMBC noted that all town projects that have been under PMBC oversight have come in under budget 
and they are confident the library project will also come in under budget. 

Ms. White asked Trustees to consider people who might help with the “get out the vote” 
campaign. Talking points are being developed. Articles and letters will continue to be submitted to local 
media. Ms. Gennis reiterated that Trustees are allowed to explain to the public that two positive votes are 
needed; first at the polls to allow the debt exclusion, and second, at Annual Town Meeting on April 3rd. 
The Library Planning & Building page of the WFPL website is being updated. 

A size comparison chart showing the size of the new library and the current library in relation to 
other town buildings was discussed. Ms. Hart made suggestions to improve its impact and clarity. 


Trustees Reports and Concerns: 
Gossels Program for Human Dignity: Ms. Woodruff has been working on a program for the 
spring. The Trustees hope this event can serve as a celebration of the opportunities to come with a new 


library. 


Documents for this Meeting: Agenda for Meeting of February 14, 2018 

Director’s Report - February 14, 2018 

Financial Report as of 2/13/18 

January 2018 Circulation Stats FY 18 

Proposed ATM 2018 Article Order - draft for discussion Feb 2018 

Our proposed new library size in context 

Wayland Free Library - Grant Project Cost Estimate - draft 2/12/2018 

Town of Wayland The New Wayland Free Public Library 195 Main Street 
- Preliminary Conceptual Design: AS100 Site Plan, A101 1st Floor Plan, A102 2nd Floor Plan 


Next Meetings: Wednesday, February 21, 2018, 8:00 am. WFPL 
Wednesday, February 28, 2018, 8:00 am. WFPL (tentative) 
Wednesday, March 7, 2018, 8:00 a.m. WFPL 
Thursday, March 8, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Wednesday, March 14, 2018, 8:00 a.m, WFPL 

Wednesday, March 21, 2018, 8:00 a.m. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 am. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WFPL 

Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of February 21, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Suzanne Woodruff, Mark Hughes, Sally Cartwright, Leah Hart, Maureen White. 
Library Director Sandy Raymond. 


Visitors: Fiona White, Mike Lowery 


Public Comment: Mr. Lowery explained his belief that the constraints of the Aquifer Protection bylaw 
could be overcome with a special permit from the Planning Board and the use of pervious pavement. 


Meeting Minutes of January 31, 2018, February 7, 2018, and February 14, 2018 were unanimously 
approved. 


Monthly Reports: No reports for this meeting 


ATM Library Article: Ms. Gennis has submitted all requested extra materials for the ATM Library 
Article to the Finance Committee. These include a site plan for 195 Main Street and financial 
information. 

A postcard with information on all of the upcoming Public Forums is set for town-wide mailing. 
Ms. Gennis has submitted another article on the project to the local media. 


Debt Exclusion Ballot Question: Trustees noted there is no dollar amount listed for any of the three 
debt exclusion ballot questions. There will be three separate questions on the March 27 ballot. 1. 
Library. 2. Town Building and Fire Station Two. 3. High School stadium complex, tennis/softball 
fields, and Loker Conservation turf field. 


Capital Campaign Consultant: Ms. Saltonstall is now under contract with the Trustees. 


Communications with Other Boards, Committees, and Public: Ms. Gennis said she has not heard 
from Town Council regarding the status of the MOU with the DPW regarding the use of 195 Main Street. 
Ms. Cartwright shared the Permanent Municipal Building Committee’s statement regarding the ATM 
Library Article. Trustees discussed the tax impact numbers ($313 for median home or $6.01 a week for 
the first year of borrowing, declining over 24 years) determined by the Finance Committee. 


Trustees Reports and Concerns: Ms. Cartwright noted Trustees have paid the dues for full board 
membership in the Massachusetts Library Trustees Association for 2018. Dues were paid from The 
Millennium Fund. 

Ms. Gennis has been invited to speak on the ATM Library Article at the League of Women 
Voters ATM Article Night on March 5, 2018. All Trustees are encouraged to attend and a meeting will 
be posted. 

The annual Library Legislative Day is March 6, 2018 at the State House. Ms. Raymond plans to 
attend next year. 

Ms. Cartwright, Ms. White, and Ms. Dion have been invited to participate in the League of 
Women Voters Candidate Night on March 14, 2018 at 7:15 p.m. Uncontested candidates will be allotted 
two minutes to speak. 

Ms. Gennis asked if Trustees felt we should meet on Wednesday, February 28, 2018. Consensus 
was not to have a meeting. 


Adjourn: 8:55 a.m. 


Documents for this Meeting: Agenda for Meeting of February 21, 2018 


14, 2018 


Minutes of Meeting of January 31, 2018, February 7, 2018, and February 


Massachusetts Library Trustees Association dues postcard -13 Feb 2018 
Letter from BoS to Town Clerk requesting three questions be placed on 


the March 27, 2018 Election Ballot, dated February 14, 2018 


Next Meetings: 


2-sided postcard re: Forums on New Library 
PMBC Statement of January 30, 2018 
“Aquifer Protection District Allows:” Site Plan, from M. Lowery 


Monday, March 5, 6:45 p.m. Town Building - LWV ATM Article Night 

Wednesday, March 7, 2018, 8:00 a.m. WFPL 

Thursday, March 8, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Wednesday, March 14, 2018, 8:00 am. WFPL 

Wednesday, March 21, 2018, 8:00 a.m. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 am. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WFPL 

Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 5, 2018 
Senior Center, Wayland Town Building, 7:15 p.m. 


Present: Aida Gennis, Mark Hughes, Sally Cartwright, Leah Hart. Library Director Sandy Raymond. 
Absent: Suzanne Woodruff, Maureen White 


Public Comment: None 


Preparation for League of Women Voters ATM Issues Night: Ms. Raymond set up displays of ren- 
derings of the new library and set out information on forums and frequently asked questions. Ms. Gennis 
was encouraged to be positive, concise, and clear in her presentation. Trustees expressed great confidence 
in the information and details represented in the library project. 


Attend LWV Public Forum on ATM Articles: Trustees then attended the LWV Issues Night beginning 
at 7:30 p.m. They listened to multiple presenters sponsoring articles for Annual Town Meeting. Ms. 
Gennis, with technical help from Mr. Hughes, did a 15 minute presentation with slides, on the library pro- 
ject and answered questions from the audience. 


The LWV forum ended at 9:30 and no further business was conducted. 
Adjourn: 9:30 p.m. 


Documents for this Meeting: Agenda for Meeting of March 5, 2018 
Schedule for League of Women Voters of Wayland - Issues Meeting 


Next Meetings: Wednesday, March 7, 2018, 8:00 a.m. WFPL 

Thursday, March 8, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Wednesday, March 14, 2018, 8:00 a.m. WFPL 

Wednesday, March 21, 2018, 8:00 am. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 a.m. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WFPL 

Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 7, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Leah Hart, Suzanne Woodruff, Maureen White, Mark Hughes, Sally Cartwright. 
Library Director Sandy Raymond. 


Public Comment: None 


Review of League of Women Voters ATM Article Forum: Trustees complimented Ms. Gennis on her 
presentation, with help from Mr. Hughes, and her concise answers to audience questions. Trustees 
discussed the Finance Committee presentation on the debt exclusion ballot questions and the need to 
clarify for voters that the debt exclusion questions are not a vote for or against a project. The Finance 
Committee advised that borrowing for all “big 6” projects be done with exempt debt. 

Trustees also discussed petitioner Article 18 which requests funds for more studies of 5 Concord Road. 
Trustees believe thorough studies have been done and there are no financially prudent solutions to 
improve library services at 5 Concord Road. 

Ms. White moved that the Board of Library Trustees support ATM Article 18: Appropriate Funds to 
Design Renovation of the Existing Library Building at 5 Concord Road for Continued Library Use 
Instead of Building a New Library. Mr. Hughes seconded the motion. Motion failed: 0 - 6. 


ATM Library Article 17: Trustees discussed materials that should be available for voters at Town 
Meeting. The FAQ and concept design posters should be displayed. Ms. Gennis will check with the 
moderator on what other information will be allowed. 

Three more Public Forums are scheduled for March 8 at 7 pm at Town Building, March 22 at 7 pm at 
Town Building, and March 24 at 10 am at 5 Concord Road with tours following the presentation. 


Debt Exclusion Ballot Question: was discussed under the LWV ATM Article Night review. 


Communication with Other Boards, Committees, and Public: Ms. Cartwright reported on the Board 
of Selectmen’s meeting of February 26 at which the town Treasurer and Financial Advisor reported that 
there was a way to structure debt for all “big 6” projects and keep the tax rate relatively flat. The 
Treasurer stated that Wayland had received a very favorable rate on the recent bond reissue. They also 
noted that Moody’s had renewed Wayland’s Aaa bond rating. 


Ms. Gennis departed the meeting at 9:15 a.m. and Ms. Cartwright presided over the remainder of the 
meeting. 


Meeting Minutes of February 21, 2018 were unanimously approved. 


Monthly Reports: Circulation statistics remain steady. 

Director’s Report: Ms, Raymond voiced concern regarding an individual who has entered the 
library and has been photographing patrons while they use the library. She has spoken to the patron and 
asked that he cease such activity as it is intimidating and intrusive to patron’s expectation of privacy. The 
Library does have a behavior policy but photography is not specifically mentioned. The February 
Vacation Tanglewood Marionettes performance was very well attended and took place upstairs in the 
north apse. Ms. Raymond noted other library patrons who happened upon the performance and were 
enthralled by it. The new reference librarian, Courtney Michael, is doing a great job with non-fiction 
ordering and planning new programs. Other staff positions have been filled. The final results of the 
Library Planning and Design study will be available for patrons’ review in a display. The town’s interim 


IT director has visited with Ms. Raymond and is responsive to technology needs. The staff development 
morning for ALICE training with the Wayland Police Department scheduled for March 8 has been 
rescheduled due to predicted snow storm. 


Trustees Reports and Concerns: Ms. Cartwright and Ms. White, along with Ms. Dion, will attend the 
League of Women Voters Candidate Night on March 14 at 7:15 at Town Building. They have each been 
allowed two minutes to speak. 

Ms. Cartwright reported on the Friends of the Wayland Library steering committee meeting of March 2, 
2018. She was encouraged by the enthusiasm and energy the Friends have for the new library project. 
The Friends voted to pledge $10,000 to the fundraising capital campaign. The Friends will also be 
celebrating Library Appreciation Day on April 10 with a lunch and brief massages for the staff. 


Adjourn: 9:55 a.m. 


Documents for this Meeting: Agenda for Meeting of March 7, 2018 
Minutes of Meeting of February 21, 2018 
February 2018 Circulation Statistics FY18 
WFPL Studies, Surveys, Forums, etc. 


Next Meetings Thursday, March 8, 2018, 6:45 p.m. Wayland Town Building 

Public Forum on New Library with LPC 

Wednesday, March 14, 2018, 8:00 a.m. WFPL 

Wednesday, March 21, 2018, 8:00 am. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 a.m. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WEPL 

Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 8, 2018 
Wayland Town Building, 6:45 p.m. 


The Board of Library Trustee Meeting and the Public Forum, with the Library Planning Commit- 
tee on the revised design of the new library building presentation by Tappe Architects of March 
8, 2018 were cancelled due to weather. 


Next Meetings: Wednesday, March 14, 2018, 8:00 am. WFPL 

Wednesday, March 21, 2018, 8:00 am. WFPL 

Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 

Saturday, March 24, 2018, 10:00 a.m. WFPL 
Public Forum followed by Library tours 

Wednesday, March 28, 2018, 8:00 a.m. WFPL 

Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 14, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Meeting was delayed one half hour due to snow. 


Present: Aida Gennis, Sally Cartwright, Leah Hart, Suzanne Woodruff, Maureen White. Library 
Director Sandy Raymond. Absent: Mark Hughes 


Public Comment: None 
Minutes of March 5, 2018 and March 8, 2018 were unanimously approved. 


Monthly Reports: No financial or statistical reports for this meeting. 

Director’s Report: Ms. Raymond noted that a parent is asking the library to limit his child’s 
internet access while in the library. Ms. Raymond has directed the parent to town resources available to 
inform and assist parents. Ms. Raymond is working with Human Resources, now the responsibility of 
Town Administrator Nan Balmer, to create one position from two recent retirements. The library will 
open one hour later on Thursday, March 15 so the staff can participate in ALICE (Alert Lockdown Inform 
Counter Evacuate) training with the Wayland Police Department. 


Facility Preparedness: Ms. Raymond discussed the library’s Emergency Procedures policy. Ms. 
Gennis stated we should consider whether the location of the proposed new building, next to the town’s 
emergency shelter at the Middle School, could be an extension of the shelter offering accommodation to 
citizens in times of need. 


March 8, 2018 Public Forum: Forum was cancelled due to snow. 


ATM Library Article 17: Two forums for parents of school-age children have been scheduled: March 
19, 7 p.m. at Wayland High School and March 20, 7 p.m. at Happy Hollow Elementary School. One 
more evening forum is scheduled for March 22 at 7 p.m. at Town Building. The March 24, 10 a.m. forum 
will be at 5 Concord Road, with tours of the building after the presentation. Trustees will use tour notes 
from previous open house events. There are no snow dates for these forums. 


Debt Exclusion Ballot Question 1: Ms. Gennis noted the Board of Selectmen have posted an excellent 
explanation of the debt exclusion ballot questions on the town’s website. The questions are not a vote for 
or against a project. They are votes to allow for the best options to finance the projects. 


Communication with Other Boards, Committees, and Public: Trustees would like to send another 
town-wide mailing on the library project before Annual Town Meeting. This flyer will be mailed after 
the Town Election results are known. The Library Planning and Design Study has funds which have been 
authorized for this flyer and mailing. 

Ms. Woodruff moved to proceed with a town-wide mailing regarding the library project, after Town 
Election results are known, to be funded through any remaining funds from the Library Planning and 
Design Study overseen by the Permanent Municipal Building Committee. Ms. Hart seconded the motion. 
Vote in favor: 5 - 0. 

Trustees reviewed a memo to the Finance Committee by petitioner of Article 18. Trustees again expressed 
dismay that the article is asking for more money to study the land and building on 5 Concord Road. More 
than $200,000 has already been spent on studies over the last 15 years. 


The Board has not heard from Town Council regarding the memorandum of understanding with the 
Board of Public Works for continued use of 195 Main Street. 

In the next few weeks, Trustees will concentrate on reminding people to vote at Town Election on March 
27 and at Town Meeting on April 3. 


Trustees Reports and Concerns: Ms. Cartwright and Ms. White will attend the League of Women 
Voters of Wayland Candidate Night on Wednesday, March 14, 2018 at 7:15 p.m. at Town Building. 
Trustee candidate Judy Dion will also attend. Ms. Cartwright will bring two informational flyers on the 
library project and the Public Forum flyer for the information table. 


Adjourn: 10:05 


Documents for this Meeting: Agenda for Meeting of March 14, 2018 
Minutes of Meeting of March 5, 2018 
Minutes of Meeting of March 8, 2018 
Director’s Report - March 14, 2018 
Emergency Procedures 2017 
Memo to Wayland Finance Committee from Judy Ling, March 11, 2018 


Next Meetings: Wednesday, March 21, 2018, 8:00 a.m. WFPL 
Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 
Public Forum on New Library with LPC 
Saturday, March 24, 2018, 10:00 a.m. WFPL 
Public Forum followed by Library tours 
Wednesday, March 28, 2018, 8:00 a.m. WFPL 
Wednesday, April 4, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 21, 2018 
Raytheon Room, Wayland Free Pubic Library, 8:00 a.m. 


Present: Aida Gennis, Sally Cartwright, Mark Hughes, Suzanne Woodruff, Maureen White, Leah Hart. 
Library Director Sandy Raymond. 


Public Comment: None 
No meeting minutes were available for review. 


Director’s Report: Ms. Raymond reported that Administrative Assistant, Christine Pier slipped on ice 
and broke her wrist while at the Town Building. She will be out for several weeks but will offer some 
remote help to make sure the complicated payroll procedure is successfully completed. 

Some staff completed ALICE training with Wayland police officer Shane Bowles on March 12th. 
The training was well received by staff and future sessions may be planned. 

The public program scheduled for this evening has been cancelled due to snow. 

Ms. Raymond has been asked to display a poster promoting Article 18 alongside the Library’s 
Article 17 posters. Ms. Raymond conferred with the state’s Office of Campaign Finance. It stressed that 
the library is under no legal obligation to do so, but has suggested that with Wayland’s high level of 
agitation by opponents of the new library project, displaying the materials may help “calm the waters.” 


LWV Candidates Night follow up: Ms. Cartwright complimented fellow Trustee candidates, Ms. White 
and Ms. Dion for their presentations and answers to questions at the League of Women Voters Candidate 
Night on March 14. She also thanked all those who attended in support of the library candidates. 


ATM Preparation: Ms. Gennis stressed that all should plan to arrive early for April 3 Annual Town 
Meeting as parking will be limited at the high school Field House. Trustees discussed materials that 
should be displayed and available in the lobby entrance. Many people have expressed a desire to speak in 
favor of library Article 17. There is limited time within the 45 minute debate window and Trustees would 
like to be sure key points are made by the early speakers. 

Ms. Cartwright will speak as principal opponent for Article 18, if necessary. Her statement will 
be brief and based on the history of studies already done on 5 Concord Road as mentioned in her 
candidate’s statement. Thom White, member of the LPC and the PMBC for the library project, will be 
prepared to speak on specific constraints of the land and the building at 5 Concord Road. Ms. Cartwright 
will ask the moderator for approval of a slide for her presentation. 

Public Forums were held at Happy Hollow on March 19 and at the High School on March 20. 
They were lightly attended. 

Two more public forums are scheduled for March 22, 7:00 p.m at the Town Building and March 
24, 10:00 a.m. at the Library. Library tour notes from previous open houses were distributed but not 
discussed. 


Debt Exclusion Ballot Question 1: A full effort to get out the vote for Town Elections on March 27 is 
underway. Lawn signs are available for display from the New Wayland Library YES group. All were 


encouraged to send family and friends reminders to vote on March 27. Polls are open 7:00 a.m. to 8:00 
p.m. 


Adjourn: 10:10 a.m. 


Documents for this Meeting: Agenda for meeting of March 21, 2018 
Tour of the WFPL, notes, undated 


Next Meetings: Thursday, March 22, 2018, 6:45 p.m. Wayland Town Building 


Public Forum on New Library with LPC 
Saturday, March 24, 2018, 10:00 am. WFPL 
Public Forum followed by Library tours 
Wednesday, March 28, 2018, 8:00 a.m. WFPL 
Wednesday, April 4, 2018, 8:00 am. WFPL 
Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 22, 2018 - Public Forum 
Large Hearing Room, Wayland Town Building, 6:45 p.m. 


This was a joint meeting with the Library Planning Committee, followed by a public forum which began 
at 7:00 p.m. The Trustees and the LPC recorded separate minutes. Tom Fay and Aida Gennis co-chaired 
the meeting. The forum was recorded by WayCamTV. 


Present: Aida Gennis, Mark Hughes, Leah Hart, Sally Cartwright, Suzanne Woodruff, Library Director 
Sandy Raymond. Chris Blessen of Tappé Architects. Members of the LPC. 


Public Comment: None 


Public Forum with Presentation by Tappé Architects, Inc. on Revised Design of the New Library 
Building: Ms. Gennis introduced the presentation, accompanied by slides, by outlining the general 
background and history of the project. 

Architect, Chris Blessen, a principal architect with Tappé Architects, Inc. continued the 
presentation with a description of the planning process, the site plan, and the conceptual floor plans. He 
showed slides to explain the current library situation that underserves children and teens, has minimal 
space for patron work and study, cramped quarters for staff and only meets a basic level of service 
standards for the public. The proposed new library would remedy these deficiencies and would aim to 
achieve an enhanced level of service standards, reflecting the town’s educational priorities. 

Mr. Blessen described modern libraries as community hubs for knowledge sharing among all 
ages. He then reviewed the site plan and floor plans for a two-story 33,000 square foot building at 195 
Main Street, the site of the old DPW garage. He said the siting keeps the building out of the boundaries 
of the old burn dump, improves the current site with a use (the library) that will comply with all state and 
local regulatory requirements. In line with the Town’s energy initiatives, the building will be designed to 
use the most cost-effective sustainable energy solutions. Changes to the preliminary conceptual design in 
the grant application were made in response to input from the public and town boards. The entrance is on 
the northeast comer with direct access to a staircase up to the second floor and access to the large meeting 
room on the first floor that allows after hours use of that room when the library is closed. The first floor 
contains adult services, study spaces, and staff space. The second floor contains the children’s room, the 
teen space, some staff space and storage space. The first-floor design creates increasingly quiet areas as 
one moves further into the building. Moveable stacks are preferred by the MBLC and allow for flexibility 
and optimal sight lines and access. Mr. Blessen displayed artist sketches of the concept design. 

Ms. Gennis then outlined the estimated cost of the project and the next steps required to accept 
the $10.1 library construction grant; a majority vote at Town Elections on March 27 for a debt exclusion 
to fund the project and a two-thirds vote to fund the project at Annual Town Meeting on April 3rd. 

A question and answer period followed. Some questions were asked and answered but most 
speakers expressed their opinion. This evolved into more of a town meeting style debate of pros and cons 
of the project, with few questions asked but many opinions heard. 


Adjourn: 8:45 p.m. without further discussion. 


Documents for this Meeting: BoLT Agenda for Meeting of March 22, 2018 
LPC Agenda for Meeting of March 22, 2018 


Next Meetings: Saturday, March 24, 2018, 10:00 am. WFPL 
Public Forum followed by Library tours 
Wednesday, March 28, 2018, 8:00 a.m. WFPL 
Tuesday, April 3, 2018, 6:15 p.m. ATM WHS Field House 


Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 24, 2018 
Public Forum 
Raytheon Room, Wayland Free Public Library, 10:00 a.m. 


Present: Aida Gennis, Sally Cartwright, Maureen White, Suzanne Woodruff, Library Director Sandy 
Raymond. Chris Blessen of Tappé Architects. 


Public Comment: None 


Public Forum with Presentation by Tappé Architects, Inc. on Revised Design of the New Library 
Building: Ms. Gennis introduced the presentation, accompanied by slides, explaining the relevancy of 
libraries and outlining the general history of the project and planning process. 

Architect, Chris Blessen, a principal architect with Tappé Architects, Inc. continued the 
presentation with a description of the planning process, the site plan, and the conceptual floor plans. He 
stated about 65% of the design and engineering work still needs to be developed. 

.Mr. Blessen described modern libraries as community hubs for knowledge sharing among all 
ages. He then reviewed the site plan and floor plans for a two-story 33,000 square foot building at 195 
Main Street, the site of the old DPW garage. He said the siting, per the Permanent Municipal Building 
Committee’s instructions, keeps the building out of the boundaries of the old burn dump. In line with the 
Town’s energy initiatives, the building will be designed to use the most cost-effective sustainable energy 
solutions to reduce the energy costs to the Town. The preliminary conceptual design in the application 
was changed in response to input from the public and town boards. The design will remedy deficiencies in 
the current building and allow for flexibility to accommodate changes in how patrons use libraries in the 
future. The entrance is on the northeast corner with a staircase up to the second floor and allows easy 
access to the large meeting room on the first floor that can be sectioned off for after hours use when the 
library is closed. The first floor contains adult services, study areas, and staff space. The second floor 
contains the children’s room, the teen space and some staff space, as well as storage space. The design 
creates increasingly quiet areas on the first floor as one moves further into the building. Stacks are 
designed for flexibility and optimal sight lines and access. Mr. Blessen displayed artist sketches of the 
concept design. 

Ms. Gennis then outlined the estimated cost of the project, which include generous escalation and 
contingency costs, and the next steps required to accept the $10.1 library construction grant; a majority 
vote at Town Elections on March 27 for a debt exclusion to fund the project and a two-thirds vote to 
approve the project at Annual Town Meeting on April 3rd. Ms. Gennis stated that no future grant rounds 
are planned. If the town does not approve the project the funds will be distribute to other towns for their 
library projects. 

A question and answer period followed. A wide variety of questions about the project, location, 
design, and features were asked and answered. Several attendees participated in tours of the current 
library and its staff spaces after the forum concluded. 


Adjourn: 11:45 p.m. 


Documents for this Meeting: BoLT Agenda for Meeting of March 24, 2018 
Tour of the WFPL notes, dated March 24, 2018 


Next Meetings: Wednesday, March 28, 2018, 8:00 am. WFPL 
Tuesday, April 3, 2018, 6:15 pm. ATM WHS Field House 
Wednesday, April 4, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 28, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Suzanne Woodruff, Maureen White, Mark Hughes, Sally Cartwright. Library 
Director Sandy Raymond. Absent: Leah Hart 


Public Comment: Ms. Woodruff congratulated Ms. Cartwright, Ms. White, and Ms. Dion on their 
successful election to the Board of Library Trustees. 


Meeting Minutes for March 7, 2018 and March 14, 2018 were unanimously approved. 


Debt Exclusion Ballot Question 1: passed by a majority vote of 1440 to 1226. Ms. Gennis thanked all 
who helped get out the vote and held signs at the two polling sites throughout the day. 


ATM Preparation: Public Forums of March 22 and March 24 were well attended. 

Trustees stressed now is the time to make personal appeals to all to get to town meeting and vote 
in favor of Article 17. A town-wide mailing in support of Article 17 will be mailed this week. Ms. 
Woodruff will bring a table to ATM for display space for Article 17 materials. Posters and materials will 
be displayed on April 2 and on April 3. There are more than enough speakers willing to speak in favor of 
the article. Ms. Gennis would like to post a meeting for April 3 at 6:15 p.m. before the start of Town 
Meeting for any last-minute preparations. Ms. Cartwright asked if the $10.1 million-dollar grant would 
be negated if an amendment was made to Article 17. Ms. Gennis replied that if changes were made to the 
project the grant would be lost. 

Ms.Gennis reported there has been no decision from the Attorney General’s office on the request 
to petition probate court regarding the Roby will. 

Ms. Cartwright will ask the moderator to approve a second slide of the 5 and 1 Concord Road site 
to use in opposition to Article 18. 

Ms. Cartwright will make a statement on behalf of the Library Trustees in support of Community 
Preservation Committee Article 34 for funds to restore the three rotunda room windows. 


Communications with Other Boards, Committees, and Public: Trustees stressed that, as they have 
stated before, they believe the Council on Aging/Community Center project is complimentary to the 
library project. They also support the school field improvement projects. 


Director’s Report: Ms. Raymond and Reference Librarian Courtney Michael attended the Wayland 
Cultural Council reception at Town Building on March 26. Jim Zebrowski, former administrative 
assistant, has been helping with bill paying and payroll processing while Christine Pier recovers from 
wrist surgery. 


Trustees Reports and Concerns: Ms. Gennis, Ms. Cartwright and Ms. Raymond attended the Board of 
Selectmen’s Warrant Hearing on March 26, 2018. During that hearing Steven Klitgord presented a binder 
of memos to the Finance Committee to the Trustees for consideration. There was no discussion. 


Adjourn: 10:00 a.m. 


Documents for this Meeting: Agenda for Meeting of March 28, 2018 

Minutes of Meeting of March 7, 2018 

Minutes of Meeting of March 14, 2018 

Binder from Steven Klitgord containing Memos: to Wayland Finance 
Committee dated 26 Feb 2018 and February 9, 2018 


Next Meetings: Tuesday, April 3, 2018. 6:15 pm. WHS Field House 
Wednesday, April 4, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of April 3, 2018 
Wayland High School Field House, 6:15 p.m. 


April 2018 Annual Town Meeting, second day. 


Present: Aida Gennis, Sally Cartwright, Suzanne Woodruff, Maureen White, Leah Hart, Mark Hughes. 
Library Director Sandy Raymond. 


Visitors: Kelly Lappin, Ann Knight, Tom Fay 
Public Comment: None 


ATM Article 17: The trustees had a very brief meeting before Annual Town Meeting started at 7:00 
p.m. Ms. Woodruff and Ms. Cartwright set up Article 17 information and posters in the lobby of the field 
house earlier in the evening. There was a brief discussion of those who informed the Trustees they wished 
to speak in favor of the library article. Ms. Raymond noted that library staff had received a strong 
complaint about the wording on the sandwich board sign outside the Library at 5 Concord Road. The 
sign was removed, although the wording was allowed within the laws and regulations. 


Annual Town Meeting began at 7:00 p.m. and all Trustees and the Library Director remained in 
attendance. 


Article 17 was presented and voted upon. Doubt was expressed to and by the Moderator that all electronic 
handsets may not have operated correctly. A second vote was called by the Moderator. The first vote was 
tallied at 1200 voters, per the Moderator’s later statement. The second vote was tallied at 1239 voters with 
760 votes in favor, 479 votes against the article. The article required a 2/3 vote in favor for passage. The 
article received a 61.3% vote in favor and so did not succeed. There were 1301 attendees recorded that 
evening. 


Adjourned: At the conclusion of town meeting without further discussion. 
Documents for this Meeting: Agenda for Meeting of April 3, 2018 
Next Meetings: Wednesday, April 4, 2918, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of April 4, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Sally Cartwright, Suzanne Woodruff, Leah Hart, MaureenWhite, Mark Hughes. 
Library Director Sandy Raymond. New Trustee, Judy Dion, arrived at 8:45 a.m. 


Public Comment: None 
No meeting minutes were available for review. 


Annual Town Meeting Article 17: The Trustees expressed their deep disappointment in the outcome of 
the vote on the proposed new library. Article 17 needed a 2/3rd majority vote in favor to allow funding 
for the project and to accept the $10.1 million dollar library construction grant from the state. The Annual 
Town Meeting vote on April 3rd was 760 in favor; 479 opposed. 61.3% of those able to vote were in 
favor of the project, just shy of the 66.7% needed. 

Ms. Gennis gave broad thanks for all who worked tirelessly, honestly, and honorably in an open, 
public process to put forth the new library proposal. Trustees can be proud of the process, the work, the 
planning and the overwhelming engagement of the community for the project. 

Trustees gave special thanks to Ms. Gennis for her unflagging energy and perseverance 
throughout the entire process and for her ability to marshal an army of volunteers. 

Trustees discussed with dismay the chaos that surrounded the vote on Town Meeting floor. A 
second vote was taken after questions arose on the validity of the electronic voting devices and the counts 
on the first vote. The moderator assured the attendees that the outcome was the same in both votes, but 
there was considerable confusion surrounding the process. 

Trustees briefly discussed what action would be needed to reconsider the article. New 
information, which existed but not been disclosed or made available at the time of the initial vote, would 
be needed for the moderator to allow a vote to reconsider. A decision from the Attorney General on the 
petition to probate court would be new information but a vote to reconsider also needs a 2/3rds majority 
to pass, a hurdle very unlikely to be achieved the last night of town meeting, 

Trustees are very disappointed in the outcome of the vote believing the town has lost a 
tremendously beneficial opportunity to provide the level of library services for today and for the future 
the town wants, needs, and deserves. Ms. White and Ms. Dion reminded all that we still have a library and 
we will move forward positively. 

Ms. Raymond spoke of the need for some time to process the loss and suggested no decisions on 
the future of library services and the building be made immediately. Ms. Gennis suggested a facilitated 
retreat type brainstorming session might be useful for setting a path for the future of library services in 
Wayland. Ms. Gennis would also like a conversation with members of the Library Planning Committee. 
Trustees were in agreement but suggested a little time elapse before these conversations occur. 

The artist’s rendering posters of the proposed project will remain on display in the Library with a 
note of “Thanks for your support” attached. Ms. Gennis will write a general letter of thanks for 
publication in the local media. 

Trustees will consider a spring music program to celebrate the library and thank all of the many 
library supporters. Assistant Director, Andy Moore, has some ideas for performers. 


Article 18 which proposed appointing an unknown committee to spend $175,000 to study the property 
and building at 5 Concord Road, which required only a majority vote to pass, failed by a vote of 261 - 
563. 


Monthly Reports: Will be reviewed at a future meeting. 


Director’s Report: Ms Raymond offered no formal report for this meeting but she did request 
permission to purchase four new chairs to be used with an existing small table to make another small 
seating/study space on the west mezzanine. Ms. White moved to allow Director Raymond to use State 
Aid to purchase four new chairs for improved use of space on the mezzanine. Mr. Hughes seconded the 
motion. Vote in favor: 6 - 0. 


Communications with Other Boards, Committees, and Public: Ms. Gennis stated it is no longer 
necessary to pursue the memorandum of understanding with the Board of Public Works for temporary use 
of the land at 195 Main Street. Without the new library project, jurisdiction of the property remains with 
the BoPW. 


Trustees Reports and Concerns: Ms. Gennis would like to discuss how to proceed, or not, with the 
Capital Campaign Consultant. 

Ms. Cartwright reminded Trustees that Director Raymond’s 6 month probationary period will be 
up on April 25th. Ms. Cartwright will complete the proper paperwork to end the probation period for the 
town’s Human Resources Department. Trustees unanimously felt Ms. Raymond’s job performance has 
been more than satisfactory over the past 6 months, which is all the assessment the form requires. A full 
evaluation will be completed, with Ms. Raymond’s input, at her one year salary anniversary in June. 

Ms. Gennis reviewed the schedule for future meetings. 


Mr. Hughes noted it was Ms. Woodruff’s last meeting as a Trustee. He spoke for all to express strong 
appreciation and thanks for Ms. Woodruff’s commitment to the Library and her willingness to work hard 
behind the scenes. Ms. Woodruff said she will continue to be committed to the Library and will be happy 
to continue to help as a volunteer. 


Adjourn: 10:00 a.m. 


Documents for this Meeting: Agenda for Meeting of April 4, 2018 
March 2018 Circulation Statistics FY18 


Next Meetings: Wednesday, April 25, 2018, 8:00 a.m. WFPL 
Wednesday, May 9, 2018, 8:00 a.m. WFPL 
Wednesday, May 23, 2018, 8:00 a.m. WFPL 
Wednesday, June 6, 2018, 8:00 a.m. WFPL 
Wednesday, June 20, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of May 2, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Sally Cartwright, Leah Hart, Maureen White, Mark Hughes, Judy Dion 
Wayland Library Director Sandy Raymond. Absent: Aida Gennis 


Visitors: Margo Melnicove 
Public Comment: None 


Welcome new trustee: Judy Dion was welcomed as a new trustee. Ms Dion received orienta- 
tion materials. 


Meeting minutes of March 21, March 22, March 24, March 28, April 3, and April 4, 2018 
were unanimously approved. 


Monthly Reports: April 2018 Circulation Statistic report - as expected 


Director’s Report: Ms Raymond reported that the Friends of the Wayland Library staff appre- 
ciation lunch was well received and appreciated. She will send a note of thanks to the Friends. 
Programs: Comic Fest and David Polansky events were held upstairs and well attended. Ms 
Raymond made patrons aware in advance of the noise on theses dates. Staff update: Schuyler 
was formerly part-time circulation and is now part-time reference librarian. Book drops: a new 
larger book drop will be purchased and placed near the side walk as you approach the building 
on the right side. This will replace two older book drop containers. The smaller book drop con- 
tainer in best condition will remain by the door. A concrete pad will be installed for the new 
container. The larger container should eliminate the need to empty the container over a long 
weekend and it can be placed closer to the parking lot for ease of use. Funds will come from the 
library budget. Policy updates: 3D policy will be discussed at a later date. Building: Goodnow 
Library offered 8 carrels, without charge, and Ms Raymond accepted the carrels to replace some 
tables in the North Wing in an effort to provide more independent work area seating to patrons. 
Carrels can accommodate 1- 2 people and have access to electricity. Parking lot lines need to be 
repainted. Ms Raymond is communicating with Ben Keefe on this matter. New microphone 
headset system has been purchased. Staff members will be trained on how to operate the system. 
The Library may now use the town Amazon account for immediate purchases that cannot be 
done with the usual purchase order process. Ms. Raymond and Christine Pier will keep a record 
of all such purchases. Oil tank was successfully removed with minimal disruption to the Library. 
Parking: Ms Raymond questioned if it would be possible to add street parking in front of the li- 
brary. Ms Dion questioned if the completed rail trail will impact library parking. Budget: Fiscal 
year 2018 is winding down. Book ordering has been interrupted due to staff shortage at times. 
This is being addressed. 


Staff Meeting with MBLC - April 25: As part of the MBLC grant process, the MBLC sched- 
uled a staff meeting and a walking tour of the public spaces of the library. They sought staff in- 
put on space use and offered suggestions as well. The MBLC will provide a summary of the 
visit to Ms. Raymond. 


Annual Town Meeting - Article 17 followup: Ms Gennis sent a notification letter of the Annual 
Town Election vote and the Annual Town Meeting vote to the MBLC. Ms Gennis was thanked 
by the trustees for her well written letter. 


Library Planning Committee: Joint meeting with the library trustees and LPC to discuss Arti- 
cle 17 follow-up and future library planning is May 9 at 7:00 p.m. Trustees would like to hear 
thoughts and ideas from members of the LPC. 


Capital Campaign Consultant - next steps: Elizabeth Saltonstall has a current contract, given 
no active project, she suggests ending the contract at this time and rehire when needed. Ms 
White moved to terminate the capital campaign consultant contract with Elizabeth Saltonstall. 
Mr Hughes seconded the motion. Vote in favor: 5 - 0. 


Meet and Great staff: Courtney Michael - cancelled 


Communications with Other Boards, Committees, and Public: Ms Cartwright reported the 
Board of Selectman discussed the status of the 5 Concord Rd petition to the probate court on a 
decision regarding the Roby parcel at their April 30th meeting. The Attorney General has not 
made a decision yet. 


Trustees Reports and Concerns: Director Raymond has passed the Town’s required 6 month 
probationary period and the Human Resources form has been filed. A formal annual review is 
planned for June, the retroactive start date for her position. The Lydia Maria Child Award was 
awarded to the ESOL program at ATM. The trustees and the Friends support this program finan- 
cially. Ginny Steel has done a wonderful job as the leader. Rotunda Room Windows and CPA 
grant - Ms Cartwright will coordinate the project details with Ms Raymond and the CPC. 


Adjourn: 9:40 a.m. 


Documents for this Meeting: Agenda for Meeting of May 2, 2018 

Meeting Minutes for March 21, March 22, March 24, 
March 28, April 3, and April 4, 2018 

April 2018 Circulation Statistics FY18 

Director’s Report - May 2, 2018 

Trustee Orientation List and Contact Info 

WFPL Letter to MBLC - dated April 9, 2018 

Town of Wayland - Annual Town Election Vote Certificate 

and Annual Town Meeting Vote 

Certificate, from Beth Klein. 


Next Meetings: Wednesday, May 9, 2018, 7:00 p.m. with LPC 
Wednesday, May 23, 2018, 8:00 a.m. WFPL 
Wednesday, June 13, 2018, 8:00 am. WFPL 
Wednesday, June 20, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of May 9, 2018 
22 Wayland Hills Road, Wayland, MA 7:00 p.m. 


This was a joint meeting with the Library Planning Committee. Separate minutes were recorded. 


Present: Aida Gennis, Maureen White, Leah Hart, Judy Dion, Sally Cartwright. Absent: Mark Hughes. 
Library Director Sandy Raymond. Members of LPC: T. Fay, V. LaFarge, C. Cipriani, N. Gordon, T. 
Marsters, T. White, R. Sideman-Kurtz, L. Cavanaugh, L. Lipcon, A. Knight, K. Lappin. 


Visitors: Tom Gennis, Suzanne Woodruff, Margo Melnicove, Alice Boelter. 


Ms. Gennis and Mr. Fay welcomed all and explained the meeting would focus on three broad questions as 
they related to the recent process for bringing a new library to Wayland. Lessons Learned. Ideas for 5 
Concord Road. Moving Forward. 


Public Comment: None. 


Library Planning Committee minutes of February 7, 2018 were unanimously approved by members of the 
LPC. 


Joint discussion with LPC and Trustees: Ms. Gennis thanked the members of the LPC for all their 
work on behalf of the library project and she stated the trustees were interested in hearing their feedback 
on the process and their ideas for the future. Ms. Gennis also said there has been no opinion yet from the 
Attorney General on the town’s petition to probate court regarding the Roby will. 


Vicki LaFarge, vice-chair of the LPC, facilitated the discussion. 
Lessons Learned: What went well/ What do differently. (below are summarized comments, posi- 
tives+ and negatives-.) 

+ Communication pieces were very good, but project was complex and still needed a few 
more weeks to educate voters. Process was honest and transparent. Site analysis and site selection pro- 
cess were very thorough. All communication - between committees, to public, and with MBLC - were 
thorough and well done. Engaged the community. New people involved. Thoughtful, deliberate process 
created passionate supporters. Support of MBLC staff. Strong support for library services in town 
demonstrated by previous Town Meeting votes and votes in favor at this town meeting but needed more 
time and more private fundraising. Expertise of the PMBC. Strong work with other town boards and 
committees helped them understand the project and its benefits to the town. Support of Board of Select- 
men, Finance Committee, School Committee. 

- Timing of grant award, too soon. Felt rushed. Not enough time to educate public or do 
private fundraising. Role and influence of PMBC on budget and cost estimate was not clear to public. 
Difficulty in educating public on complexities of project. Need to enlist the public and proponents 
sooner. Ignorance of changing role of libraries in vibrant communities. Too expensive. Too big. Loca- 
tion removed from geographic center of town. Difficulty in actually getting to town meeting to vote that 
evening: satellite parking, bus transport, the weather (the dark and stormy night). Town Meeting process 
is difficult but need to work with it as it is the system we have. Although BoS and Fin Com supported 
projects, voters did not get that message. Many questioned “want” versus “need.” Difficult to argue with 
“alternative facts.” Wayland’s long history of refusing good projects on the first try. 


Ideas for 5 Concord Road: How can the current library environment be enhanced? Ms. Gennis 
suggested we reevaluate the needs of the entire community; children, teens, adults, and seniors before tak- 
ing any immediate action. (below are summarized comments.) 

Think about future technology and effect on community, for example: self driving cars, 
moveable bookcases. Seating for adults and children in Children’s Room. Create study spaces on mezza- 
nine, perhaps other locations. Move Children’s Room upstairs. Remove wall between Raytheon Room 
and Children’s Room. Create reading room in current Children’s Room location. Repair glass in Chil- 
dren’s Room window. Use outside amphitheater space. Give strong consideration to staff space needs. 
Add restrooms on first floor. Portable storage pods, porte-potties. Install automatic door at side entrance 


to library. 


Moving Forward: How reconcile making investment in current 5 Concord road location and 
building and need for a new library? Need a viable use for 5 Concord Road building; a reuse that gives a 
sense of a town center still. Need private fundraising momentum and dollars. Possibly apply for grant 
design money if opportunity arises, supplemented with town money. Establish a foundation. Reconsider 
location if geographic town center is important. Consider resolution to keep 195 Main Street a potential 
site for a new library. Revisit the Library Building Program. Consider size. Consider invite public to 
charrette for ideas for 5 Concord Road. Design for budget instead of for grant requirements. Purchase an- 
other property. 

Trustees must consider if they are committed to a new library for the town or working within the 
constraints of the current library building. 


Ms. Gennis and Mr, Fay thanked all for participating in the brainstorming discussion. Trustees made no 
immediate decisions. 


Adjourn: 9:18 p.m. 
Documents for this meeting: Agenda for BoLT meeting of May 9, 2018 
Agenda for LPC meeting of May 9, 2018 
LPC Meeting Minutes of February 7, 2018 
Next Meetings: Wednesday, May 23, 2018, 8:00 am. WFPL 
Wednesday, June 13, 2018, 8:00 a.m. WFPL 
Wednesday, June 20, 2018, 8:00 a.m. WFPL, tentative 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of May 23, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Judy Dion, Sally Cartwright, Mark Hughes, Leah Hart, Maureen White. Assistant 
Library Director Andrew Moore. Absent: Director Sandy Raymond. 


Visitors: M. Lowery, M. Melnicove 


Public Comment: Ms. Cartwright, speaking for herself, urged all present to participate in the 
Metropolitan Area Planning Council’s on-line survey concerning town meeting as a form of governance. 
Several area towns are participating in the survey study. 


Board Officers: Mr. Hughes moved to elect Aida Gennis, chair; Sally Cartwright, vice-chair; and Leah 
Hart, secretary; for the Board of Library Trustees for the 2018-2019 term. Ms. White seconded the 
motion. Vote in favor: 6 - 0. 


Meeting Minutes of May 2, 2018 and May 9, 2018 were unanimously approved. 


Monthly Reports: Financial: Assistant Director Moore stated the budget was on track for this point in 
the fiscal year and that Training & Education line item funds were being used for several staff to attend 
the Massachusetts Library Association conference being held in Framingham. Trustees were encouraged 
to hear of so many staff being able to take advantage of this professional development opportunity. There 
were no circulation reports for this meeting. 

Director’s Report: Mr. Moore reported for Director Raymond on the positive reception from 
patrons for the addition of new individual carrels on the main floor and the creation of a 2™ small study 
space on the west mezzanine. Materials displaced for the creation of this study space have been relocated 
nearby. A table removed from the rotunda is now in this study space and magazines that were displaced 
by removing the table have found space elsewhere. The issue with the aging phone system being busy 
instead of bumping to another line when another call was being made has been temporarily resolved. The 
aging phone system, that can no longer be supported, remains a concern. The website host has been 
upgraded to improve how quickly the site loads. 

The “library of things” will be expanded with the purchase of special glasses that allow some 
colorblind people to see colors. The trustees urged the staff to publicize the “library of things” to let the 
public know of the several unique items that are available to borrow. Trustees and staff are very 
enthusiastic about the “library of things” and have many great ideas but space constraints dictate that any 
new initiatives mean curtailing existing services. 

A new, larger book return bin has been purchased and is anticipated to be installed in mid June by 
the Board of Public Works under the direction of the Public Buildings Director This book drop will 
replace the two broken bins by the side door. Its capacity should alleviate the urgency of emptying the 
book drops during weekend closures. 


Meeting with Library Planning Committee: Trustees were pleased with the May 9th joint meeting 
with the LPC and Ms. LaFarge’s facilitating of the brainstorming session. LPC members expressed a 
variety of thoughts on what went well in the new library project and what could be improved in the future. 
The question is “what do we do next?” Trustees felt no decisions should be made immediately. Time 
should be taken to listen, absorb, digest, stand back and process the loss of the $10.1 million dollar state 
grant for new library construction. Trustees and the director must give careful thought and consideration 
to any decisions on future actions for the library. Ms. Gennis anticipates an opinion from the Attorney 


General’s office regarding the petition to probate court concerning the Roby will would provide another 
piece of information to help guide decisions on the future of the library. 


Trustees want to consider how best to provide space within the current walls that serves all demographics 
in a balanced way as there is not enough space for any one demographic but there must be some space for 
every demographic: child, teen, adult, senior, those with various impairments, and staff. Studying how 
space is used throughout different times of day may allow for creative, flexible space use. Moving the 
children’s room upstairs would diminish the size but add natural light. Mr. Moore reminded all that 
adding anything new means subtracting something existing. There will have to be tradeoffs. He said the 
staff is absolutely disappointed in the outcome of the town meeting vote but will continue to strive to 
provide the best possible library service with the space available. The MBLC conducted a meeting with 
staff as part of the Mass Public Library Construction Grant Program and offered several suggestions for 
space use. Trustees received a copy of those meeting notes but did not directly discuss them. 


Trustees would like staff work areas to be a priority in any interior reconfiguration so staff can be safe 
and work effectively. Accessibility is another high priority that needs to be addressed. Trustees are 
wondering about the level of improvements that can be performed before triggering complete ADA 
compliance regulations for the entire building. 


Trustees discussed how teens may now get to the library and made many suggestions for some sort of 
cooperation with the school department on bus passes. The library was once a stop on the routes of 
school buses traveling by it, but this was before students had to pay a fee for bus service. Mr. Lowery 
suggested using the Metro West Regional Transit Authority. 


Ms Gennis said the trustees need to consider the process and timing to update the current Library Long 
Range Plan 2018-2020. The Long-Range Plan is a key tool to help guide future planning decisions. A 

new long-range plan should be started soon, with the help of a consultant as has been done in the past. 

Ms. Gennis will ask other library trustees for recommendations. 


The Trustees also want to keep the expertise and knowledge of the Library Planning Committee as 
decisions on the future are made. Ms. Gennis said the current charge of the LPC continues through June 
30, 2019. Trustees want to make sure the LPC members know how much their hard work is appreciated 
and hope they will be on “stand by” for future planning. 


Special Act to Create Town Manager: The Board of Selectmen have invited all board and committee 
members to their May 23 meeting at 7:30 p.m. to discuss the draft Special Act to Create a Town Manager 
as recommended by the Collins Center consultant. Ms. Gennis reviewed Massachusetts General Laws, 
Chapter 78 that outlines the role of the Board of Library Trustees. MGLaws categorize the library as an 
educational service, like the schools. In most instances, the Special Act, as written, excludes the School 
Department. Perhaps the library should also not be included in the departments under the jurisdiction of a 
town manager. Trustees would like to know exactly how the Special Act would change the statutory 
authority granted it by the Mass. Legislature and change the relationship with and authority of the library 
trustees and the library director. A reading of the act as written currently strips the board of all authority 
over the library director, library services, and the library budget. Trustees acknowledge the Board of 
Selectmen are investigating ways to improve how the town is managed and governed. Several trustees 
will attend the May 23 meeting to learn more and express these concerns. A similar effort in 2004 to 
create a town manager position did not succeed with voters. It was unclear what the process and timing 
of presenting the special act to voters would be. 

Ms. Gennis would like to have the trustees meet directly with the BoS to discuss these issues and 
concerns. She will ask to be put on their agenda. 


Trustees Reports and Concerns: The Mass Library Association encouraged all to advocate for budget 
increases for the state budget library line items. Ms. Gennis hopes all had a chance to advocate for the 
state library budget by writing to our state senator. 

Director Evaluation: Ms. Gennis and Ms. Cartwright will meet with Town Administrator Nan 
Balmer to ensure all proper procedures are followed in our one-year review of Director Raymond. 

Rotunda Windows: Ms. Cartwright is in touch with Ms. Schuler, Mr. Keefe, and Beth Doucette 
regarding the repair of the three windows using CPA funds approved at ATM. Trustees hope the project 
can be completed in the summer. 


Adjourn: 10:15 


Documents for this Meeting: | Agenda for Meeting of May 23, 2018 
Meeting Minutes of May 2, 2018 and May 9, 2018 
Financial Report as of 05/17/18 
MPLCP Meeting on April 25, 2018 w/Wayland PL Staff - notes 
BoS Discuss Special Act - Town Manager (draft) 
MBLC email on advocacy - Library Technology & Resource Sharing 
Town Clerk email re: Division of Local Services New Officials Finance 


Forum. 
Next Meetings: Wednesday, June 13, 2018, 8:00 am. WFPL 


Wednesday, June 20, 2018, 8:00 a.m. WFPL, tentative 
Wednesday, June 27, 2018, 8:00 a.m. WFPL, tentative 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of June 13, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Judy Dion, Mark Hughes, Leah Hart, Maureen White. Director Sandy Raymond. 
Absent: Sally Cartwright 


Visitors: none 
Public Comment: none 


Meeting Minutes of May 23, 2018 were unanimously approved. 


Monthly Reports: Financial/Statistical: Director Raymond stated the budget was on track for this point 
in the year. and circulation statistics are on track. 

Director’s Report: Director Raymond reported that the book return pad was poured by 
the Department of Public Works. The location for the pad was determined by the Public Buildings Direc- 
tor in consultation with the Conservation Administrator and the DPW. Delivery date for the book return 
box is uncertain, the DPW will install it when it arrives. At this time there is no new information on when 
restriping of the parking lot will occur, the lines have faded significantly. The large oak table from the 
Rotunda has been moved to the west mezzanine creating a second study area that will accommodate 4 pa- 
trons. Patrons noticed it quickly and have begun using it. This study space was created just in time for the 
popular teen study & pizza nights during finals week. For guidance in the selection of 2 chairs and a cof- 
fee table for the Rotunda, she will contact the interior design professional who assisted us after the Flood 
of 2010 with the Rotunda renovation and furniture selection. Director Raymond has received positive 
feedback on the usefulness of the carrels (study cubicles) which replaced the 5 tables on the main floor, 
although some patrons noted missing the feeling of a clear open view and space through this area between 
the tall bookshelves to the north end of the library. 


Trustees encouraged Ms. Raymond to send the monthly library newsletter to the Board of Select- 
men to share the library’s news and information. Ms. Raymond stated the colorblind glasses had arrived 
and available for lending to patrons. An adult summer reading initiative has started. It leads patrons to 
explore different genres and library services. All are encouraged to explore the library and its resources. 


Director Raymond provided an update on staffing, a part time youth services person and two part 
time circulation clerks have been hired to fill open positions. Director Raymond and Assistant Director 
Moore plan to be cross trained in the payroll and billing systems by Christine Pier to increase their famil- 
iarity with these detailed procedures. 


Library Trustees welcome ideas for improving the building and library services. Several sugges- 
tions have been recently communicated to individual trustees and to Ms. Raymond for consideration. 
Trustees appreciate the public’s thoughts: 


1. Using unoccupied storefronts at the Town Center? 
The suggestion is to temporarily move part of a library function, such as part of the Children’s 
Room or Teen Space, to an unoccupied storefront to allow an expansion of those services that 
cannot be accommodated within the four walls at 5 Concord Road. Trustees found this appealing 
and yet were brought to understand that investments in staffing & technology would be required 
that may be cost prohibitive. Massachusetts Board of Library Commissioners were consulted and 
informed Trustees that having a partial function located off the site of a main library produces 
frustration in patrons who cannot have full library needs met at any one location. The MBLC of- 
fered that a small style facility/space, accessed by a patron’s library card could house materials 
on 


“hold” with a book drop for returns could be explored. Such a system does exist in other parts of 
the country with large (geographically) lightly populated counties. Trustees wondered how such 
an off-site space would be monitored and maintained, noting staff would be needed to do this 
work on a steady, reliable basis to meet customer satisfaction. 


2. Using an offsite location for “back of house” functions 
Trustees discussed the idea of processing new books and perhaps sorting loaned materials from 
other libraries and returns at an offsite location, When discussed further, Trustees understood the 
logistics of receiving materials offsite where they would be unpacked, processed, repacked and 
transported to 5 Concord Road, then distributed to their proper locations, would be very time con- 
suming and very challenging. Should current staff move offsite, new staff would be needed at 5 
Concord Road, as the staff currently tasked with these functions also have other functions that 
require their presence at 5 Concord Road. 
Trustees also noted that moving these functions offsite does not make available any new space at 5 
Concord Road for public needs, since all these listed functions occur in already overcrowded 
staffed office space. 


3. Repurposing spaces at 5 Concord Road. 
Trustees carefully reviewed a suggestion to repurpose the Rotunda and reconfigure the lower 
level. The resident appreciated that there are certainly teens who would frequent the library if 
sufficient and appealing space were available. It was suggested that the Rotunda could be used in 
a more robust way as a meeting space while teens are in school and as a teen space after school 
and during the evenings. Glass walls and an entry door could be added to the Rotunda between 
the columns to allow the Rotunda to continue to be viewed. Moveable furnishings appealing to 
teens and seating for meetings should be acquired. Also suggested was enlarging the Children’s 
Room by incorporating the Raytheon Room into the Children’s Room function, perhaps remov- 
ing the intervening wall, moving the circulation desk, reconfiguring the stacks, adding adult fur- 
niture, moving the bistro style tables and chairs within this space. Losing the Raytheon Room as 
the one dedicated meeting space is a concern. It was suggested that meetings could occur in the 
evening in this reconfigured space on the lower level. 


4. Staff has been asked to consider patron usage of the spaces at 5 Concord Road and will be con- 
sulted by Trustees for their input before any decisions are advanced. The MBLC does not rec- 
ommend Trustees make any major changes or incur any major expenses during this time of re- 
flection and consideration of next steps for library services for Wayland, meanwhile appreciat- 
ing that some reconfiguration at this time is desired. Tappe Architects has offered to consult, on 
a limited basis, when Trustees are ready. 


Long Range Planning the trustees are actively seeking the names of consultants to facilitate the devel- 
opment of the next long range plan 


Annual Report and Budget- Trustees will begin to craft the Annual Report and 2018 Budget during the 
summer months. 


Friends Meeting June 8, 2018- The Friends of the Wayland Public Library were sincerely thanked for 


their support, and efforts during these past 4 years of library planning. Their support since the award of 
the $10.1 million grant by the MBLC was deeply and sincerely appreciated. 


Town Plan to engage a Town Manager- 


Trustees have read the Special Act for a Town Manager. Several Trustees attended the May 23d Board of 
Selectmen meeting and objected to the inclusion of the library and director under the management of the 
proposed Town Manager. 


Ms. Gennis informed the BoS that the Massachusetts Legislature established the libraries of the Com- 
monwealth to be independent of the management of the executive branches of town and city govern- 
ments. In doing so ensured their independence from political pressure in the development of their materi- 
als collections and their policies. The chapter establishing libraries was enacted in the 1800’s. Chapter 78 
of the Massachusetts General Laws establishes the county law libraries and the city and town libraries 
throughout the Commonwealth. In establishing the town libraries, the Legislature established the election 
of trustees (sec. 10) with the following authority: the custody and management of the land, building and 
funds of the library (sec. 11); the submission of an Annual Report (sec. 12); the development of policies 
for the collection of materials (American Library Association standards) and building use; the hiring, dis- 
ciplining and firing of a director (sec. 34); requiring that all patron information and records of inquiry be 
excluded from the Public Records Law (sec. 7), and more. 

By establishing the public libraries and public schools independent of the executive branch of local gov- 
ermments and placing them under the jurisdiction of independently elected boards accountable only to the 
voters, the Massachusetts Legislature insulated libraries and schools from political pressure in the devel- 
opment of materials, curriculum and policies. 


Adjourn: 
Documents for this Meeting: 


Agenda for Meeting of June 13, 2018 
Meeting Minutes of May 23, 2018 . 

June Temporary 2018 Circulation Stats FY 18 

Suggestions for Repurposing from a Resident 


Next Meetings: Wednesday, July 11, 2018, 8:00 a.m. WFPL 
Wednesday, August 22, 2018, 8:00 am. WFPL 
Wednesday, September 5, 2018, 8:00 aim. WFPL 
Wednesday, September 19, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Leah Hart and Maureen White 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of July 11, 2018 
Raytheon Room, Wayland Public Library, 8:00 a.m. 


Present: Aida Gennis, Chair; Leah Hart, Mark Hughes, Sally Cartwright, Judy Dion, Maureen White, 
Library Director, Sandy Raymond. 


Visitors: Fiona White, Lea Anderson, Courtney Michael. Administrative Assistant, Christine Pier, joined 
the meeting briefly while Director Raymond briefly attended another meeting. 


Public Comment: None. 
Minutes of June 13, 2018 were unanimously approved with amended list of documents for the meeting. 


Meet and Greet Staff: Courtney Michael, reference and program librarian, introduced herself and was 
welcomed by Trustees. She has been working at WFPL for about six months and has adeptly managed 
the previously planned programming and has enthusiastically planned diverse programs appealing to 
many varied community interests. Current adult program highlights include Adult Summer Reading and 
game night. Programs for September and October are set. Great Presenters line up is done and Ms. Mi- 
chael is beginning to work on the next Wayland Reads. Ms. Michael has worked hard to get to know the 
community by participating in various cultural events and introducing herself to other community groups. 
Trustees all expressed great appreciation for her energy and enthusiasm for planning vibrant, diverse, in- 
teresting, and educational programs for the Library. 


Monthly Reports: Circulation statistics were incomplete for FY18. Sarah Hogan will send a final report 
as soon as all statistics have been received. No financial report for this meeting. Christine Pier will send 
financial report for FY 18 as soon as available. 

Director’s Report: Director Raymond presented the WayCam proposal to install two cameras 
on the main floor of the library to record programming and to upgrade the projection system in the Ray- 
theon Room. Trustees expressed concern with patron and staff privacy and asked for clarification on re- 
mote access to record with the cameras. Trustees also want to ensure that extra care is taken in any instal- 
lation of equipment in the rotunda room to preserve its architectural features. WayCam will cover most 
of the cost of the project with the library responsible for the cost of the new projector. Director Raymond 
was strongly in favor of the project as it will allow more programs to be recorded for a wider audience to 
view on WayCamTV and the outdated projector is very difficult to use for presentations. 

Mr. Hughes moved to approve up to $1500 in State Aid to purchasé a new projector for the Raytheon 
Room. Ms. Hart seconded the motion. Vote in favor: 6 - 0. 


Director Raymond reported FY18 has been successfully closed. She is working with C. Pier on 
appropriately appropriating FY 19 appropriations and creating purchase orders for the year. 


MBLC required ARIS reports are due on August 17. She and C. Pier are working on collecting 
the data for those reports. 


As is done every year, Director Raymond asked for approval to contract with OverDrive, Inc., of 
Columbus, Ohio, to continue to provide the public with certain digital content, including ebooks, audio- 
books, and streaming video through its OverDrive Advantage program, serving as sole source provider. 
Ms. Gennis moved that OverDrive, Inc. be approved as sole source provider of digital content and ser- 
vices. Mr. Hughes seconded the motion. Vote in favor: 6 - 0. 


Director Raymond described a complex library payroll process to allow staff to receive their cost 
of living increases, as there are multiple categories of employees - part-time, full-time, union, non-union, 
etc. Ms. Pier is working with Director Raymond and Assistant Director Moore to ensure multiple staff 
understand the payroll procedures prior to her departure. 


Director Raymond will use a WFPL Task Timeline developed by retired director, Ann Knight, to 
help guide and develop her own task list for the year. 


Long Range Plan: Ms. Gennis requested all Trustees review the two most recent Long Range Plans for 
FY2013-FY2017 and FY2018-FY2020. A new 5-year long rang plan will need to be completed by the 
fall of 2019. 


Special Act for Town Manager: Board of Selectman Chair, Lea Anderson, joined the meeting to dis- 
cuss the draft Act Establishing the Position of Town Manager in the Town of Wayland. Ms. Anderson 
summarized the two major changes in the Special Act; the budget process and the reporting structure. 
She asked Trustees to consider the town-wide benefits in financial and organizational efficiency the Spe- 
cial Act would allow. The current town government structure relies heavily on volunteers and the Select- 
men believe it is severely fragmented. Ms. Anderson reminded all that this examination of the town 
structure has been ongoing for three decades. In 2004, the library objected to its inclusion under the au- 
thority of the new Town Administrator position. Ms. Gennis stated Trustees are again concerned with in- 
cluding the library and its director in the Special Act under the Town Manager as it is a unique town ser- 
vice like the schools. The schools are excluded from the Special Act. Mass General Laws, Chapter 78, 
establishes libraries as independent of town management to ensure their independence from political in- 
fluence, among other things. There was considerable discussion about how to edit the draft Special Act to 
exclude the library. All Trustees believe the library should be independent, as the school department is, 
of direct town manager supervision and direction. Trustees affirmed that the Library Director should be 
hired, evaluated, and removed by the Trustees. The Director should report directly to the Trustees. All li- 
brary policies should be set and managed by the Trustees. The Trustees expressed many more concerns 
about their fiduciary duty and legislative mandate to oversee the library. In addition, the Library Trustees 
believe they have been very diligent in communication with other boards and very careful to be aware of 
all town needs when evaluating and presenting the needs of the library to the town. Mr. Hughes sug- 
gested edits be included soon so theTrustees could better support the Special Act as beneficial for the 
town. Trustees and Director Raymond acknowledged that some functions that were once handled solely 
within the library benefit from the resources of other town departments, such as the Facilities Department 
and Department of Public Works which assist the Trustees in the maintenance of the building and 
grounds, and Human Resources which manages the collective bargaining agreement. Ms. Gennis said that 
of the 370 libraries in Massachusetts, 289 function independent of town manager/mayoral supervision. 
Briefly mentioned was the need for a flow chart of authority, existing and proposed, of the town’s admin- 
istrative structure. 

Ms. Anderson said edits are being reviewed by Town Council and all feedback is welcome. The 
Board of Selectmen anticipate presenting the Special Act to the town for vote in the spring of 2019. It is 
yet to be determined whether the Special Act shall be presented only at Town Meeting or at Town Meet- 
ing and as a ballot question. Ms. Anderson requested a written summary of the Library Trustees thoughts 
and concerns be submitted to the Board of Selectman by Ms. Gennis. 

Ms. Anderson also announced the BoS has selected a new Town Administrator, Louise Miller, 
pending contract negotiations. Trustees congratulated Ms. Anderson on the selection of a new Town Ad- 
ministrator in such a timely manner, 


5 Concord Road, Attorney General Opinion: Town Council has received a letter from the Attorney 
General’s office of Non-Profit Organizations/Public Charities Division stating “...the questions presented 


in the Town’s petition are moot...” The Trustees are very disappointed in this non-decision, as it offers 
no clarity on the possibilities for future planning of the library. Ms. Anderson said the BoS would be dis- 
cussing this letter with Town Council at their meeting on Monday, July 16. 


Annual Report: Ms. Gennis and Director Raymond are working on the narrative and the data needed for 
the Annual Report to the Town, due September 30th. 


Communications with other Boards, Committees, and Public: Ms. Dion and Ms. Gennis attended the 
MBLC presentation on the Your Voice, Your Library survey results in June. Ms. Dion recommended 
Trustees look at the information on the MBLC website regarding this survey under “Public Libraries Eco- 
system Report.” 

Director Raymond and Ms. Gennis continue to receive future planning ideas from the public. 
A library patron who is an architect would like a tour of the building to offer his insight in possibly rede- 
signing the space. Other ideas include making Library Lane a two way street and using the triangle of 
land between routes 126 and 27 as library land, possibly for parking; setting up car pools to avoid over- 
flow parking issues; doing more fundraising; and reevaluating library services and concentrating only on 
core services, particularly for the youngest demographic. Ms. Gennis recorded a Wayland Weekly Buzz: 
“The Library: What’s Next” on June 24, 2018. 


Trustees Reports and Concerns: Ms. Cartwright reported an official town annual review was needed to 
process Director Raymond’s step increase in salary. Ms. Gennis completed and submitted the form as 
required. A more in-depth review, with Director Raymond’s input, will be done at a later date. 

The rotunda room window restoration project has not been forgotten. The Public Buildings Di- 
rector is working on it. 


Adjourn: 10:45 a.m. 


Documents for this Meeting: Agenda for Meeting of July 11, 2018 

Minutes for Meeting of June 13, 2018 

Circulation Statistics - incomplete for FY18 

Director’s Report - July 11, 2018 

Wayland Library Task Timeline 2016-2018 

Draft: An Act Establishing the Position of Town Manager in the Town of 
Wayland 

Town Organization - BoS slide presentation printout 7/10/18 

The Commonwealth of Massachusetts Office of the Attorney General 
letter to Carolyn M. Murray, Esq. - June 25, 2018 

Long Range Plan 2013-2017 

Long Range Plan 2018-2020 

Your Voice, Your Library Survey - MBLC 

WayCam Proposal for HD Cameras and upgrades - email July 9, 2018 


Next Meetings: Wednesday, August 22, 2018, 8:00 am. WFPL 
Wednesday, September 5, 2018, 8:00 a.m. WFPL 
Wednesday, September 19, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of August 22, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Chair; Leah Hart, Maureen White, Judy Dion, Sally Cartwright. Library Director 
Sandy Raymond. Absent: Mark Hughes 


Public Comment: None 
Meeting Minutes of July 11, 2018 were unanimously approved with minor edits for clarity. 


Monthly Reports: Financial/Statistical - End of FY2018 Fiscal and Circulation Reports were previously 
distributed via email. No discussion. 

Director’s Report: Director Raymond reported the new book drop was installed by the DPW. 
She would like to add a small bench to the sheltered area by the door. M. White will investigate if the 
funding of the bench could be a Girl Scout project. A. Gennis moved to allocate up to $1500 from State 
Aid to purchase a durable bench. M. White seconded the motion. Vote in favor: 5-0. 

Director Raymond is investigating purchasing a new People Counter as the current counter has 
malfunctioned. She is also purchasing another Hot Spot mobile wireless device. The Hot Spots are very 
popular, with a wait-list to borrow them. The Friends may be able to fund this purchase. 

Director Raymond said the ARIS report required by the state has been completed and submitted. 

A draft FY2020 budget is being created by C. Pier and Director Raymond. FY2020 budget 
guidelines are for no more than a 2.5% increase. Town Treasurer, Zoe Pierce, met with C. Pier and 
Director Raymond to discuss State Aid. 

Director Raymond will update the current 3-D Printing Policy to make it more of a policy as well 
as a “how to” procedure document. Wording to the effect of “no hazardous or offensive items” will be 
added. Director Raymond will also update, simplify, and clarify the Internet Use Policy. Some patrons 
have reported concerns of inappropriate use of the Internet in public spaces. Director Raymond has 
directly addressed those concerns. Trustees will review updated policies at their next meeting. 

Trustees had concerns about the particulars of dates on the Holiday Closings for 2019 list. 
Director Raymond will check on the Town and Union requirements. 

The WFPL entry in the Minuteman Library Network directory has been updated. 

Building Exterior Conditions: Ivy encroaching in many places on the exterior of the building 
especially on the window frames and under the roof tiles remains a serious concern. Director Raymond 
continues to work with the Public Buildings Director on this issue. She has also had several discussions 
about the CPA funded rotunda room window restoration project. L. Hart expressed concern with the 
amount of time and effort Director Raymond must put in to get what should be regular maintenance done 
on the Library building and on the grounds. 

Building Interior Conditions: Director Raymond is working with the Public Buildings Director to 
update the phones. J. Dion asked if the library had a long-term/short-term replacement plan for regular 
equipment and technology updates. S. Cartwright reminded Trustees of the DRA Town Building Use 
Audit Report of May 2013. It can be used as a possible guideline and cost estimate to address building 
access and safety concerns. 

Reference Librarian C. Michael continues to do an excellent and creative job planning 
programming for the Library. The next Wayland Reads 2019 committee is being formed and planning 
will begin in September. 

Director Raymond continues to work on consolidating and restructuring staff positions and job 
descriptions. 


Annual Report for Fiscal Year 2018: Draft is being worked on by library staff and A. Gennis. The 
Library’s Annual Report is due to the Town Administrator by September 30th. 


Special Act for Town Manager: The Board of Selectmen continues to talk to town boards and 
committees to explain the act, address questions, and hear concerns. They will produce a summary report 
of those discussions once all boards and committees have been addressed. 


5 Concord Road, Attorney General Opinion: Board of Selectmen discussed the non-decision from the 
state Attorney General’s Office on the reuse of a portion of the 5 Concord Road building with Town 
Counsel at their July 16, 2018 meeting. All Trustees expressed disappointment in the opinion. The lack 
of understanding if or how the Roby portion of the building could be used or reused makes long range 
planning for the library very difficult. 


Review and Discuss Space Needs at 5 Concord Road: Staff will further discuss the MBLC suggestions 
for space needs. A representative from Tappé Architects will also meet with staff to consult on space 
reconfiguration possibilities. 


Long Range Plan: A. Gennis has a list of potential consultants to review and update the current Long 
Range Plan, to be hired in the fall of 2019. All Trustees should review the current plan FY2018-2020 to 
discuss at a future meeting. 


Communications with Other Boards, Committees, and Public: No discussion except for those 
mentioned in above minutes. 


Trustees Reports and Concerns: S. Cartwright was unable to attend the ESOL Steering Committee 
meeting on August 2, but reported from their minutes. MJ Wright is doing a wonderful job with the three 
English Conversation groups and she is thinking of some fun ESOL events. 

Former Trustee L. Lipcon is working on behalf of the Trustees to develop a Gossels Fund for 
Human Dignity program. A program may be developed in collaboration with Wayland High School, 
which also has funding through a Gossels Fund. One Drop of Love is a one-woman show that is being 
explored as a program for this collaboration. 

S. Cartwright is concerned with the 5-year Capital Budget and whether or not the money 
allocated for the new building project will remain or be removed. A. Gennis believed an amount would 
remain as a line item. There continues to be uncertainty on whether the Library should be submitting its 
own capital budget items or if they should all be within the town Facilities Department capital budget. 


Adjourn: 10:20 a.m. 


Documents for this Meeting: Agenda for Meeting of August 22, 2018 

Meeting Minutes for July 11, 2018 

Director’s Report - August 22, 2018 

Circulation Stats Final thru FY18 

Circulation Stats - FY19 thru July ’18 

Fiscal Year End Financials - FY18 

Letter from BoLT by A. Gennis to Board of Selectmen Chair, Lea 
Anderson, dated July 19, 2018 re: Special Act. 

Draft BoS Policy on the FY2020 Budget Process, July 2, 2018. 

2019 Holiday Closings 

3D Printing at The Wayland Free Public Library 

Internet Use Policy and Miller test for obscenity, email August 20, 2018 


DRA Town Building Use Audit of May 2013, page 15 - Condition 
Assessment 


Next Meetings: Wednesday, September 5, 2018, 8:00 am. WFPL 
Wednesday, September 19, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting September 5, 2018 
Raytheon Roam, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Chair, Judy Dion, Leah Hart, Mark Hughes, Maureen White. Library 
Director Sandy Raymond. Absent: Sally Cartwright 


Public Comment: None 
Meeting Minutes of August 22, 2018 were unanimously approved with minor edits for clarity. 


Monthly report: Financial/Statistical - Circulation Report August 2018 statistics were consistent 
with August 2017. 


Director’s Report: Director Raymond provided an update on landscaping and grounds. DPW 
has mowed, edged the beds and given the bushes around the building a good trimming. The 
Friends’ Garden has been cleared of mulch and much topsoil. Dir. Raymond has been in 
contact with Joe Doucette at the DPW to request mulch be added back to the Friends’ Garden, 
that the prickly quince bush be removed and that the bushes be trimmed to allow more daylight 
into the office staff rooms located in the sub-ground floor level of the Library beneath the round 
room, At the suggestion of the Friends’ regarding type of plantings, Dir. Raymond requested 
that vinca and low growing juniper (similar to what is at the Town Building) be planted along the 
walkway to the side entrance of the Library. 

The aging People Counter, more than 15 years old, needs to be replaced. 

Although the Rail Trail is not yet officially open for travel, cyclists and walkers are beginning to 
access the bike path. Staff have noticed individuals parking in the upper lot with bicycles 
mounted on their cars, dismounting the bikes and biking away on the Rail Trail. Trustees do 
welcome the bike path as an additional way for bikers and walkers to reach the library. 


Trivia night in August was a hit with more than 30 people attending. Kudos were given to 
Reference Librarian Courtney Michaels for organizing this event. 


Trustees reviewed and approved the 2019 Holiday Closings list. 


Policy Updates: Director Raymond presented an updated 3 D Printing Policy and requested 
Trustees approve adding a guideline that “no hazardous or offensive items” be manufactured at 
the Library. After discussion, M. Hughes moved to approve the updated Policy and M. White 
seconded the motion. Vote in favor 5-0. 

Internet/Computer Acceptable Use Policy was discussed at length. Dir. Raymond suggested 
language to clarify and simplify the Policy and to add the following language: “the display of 
sexually explicit material is inappropriate in a public environment and is prohibited”. Also 
discussed and added to the Policy is the following: “the Wayland Free Public Library does not 
control or monitor access to material which may be accessible from other Internet sites.” Further 
clarification of the Library's policies was added for parents/guardians of children. M. Hughes 
moved to approved the updated Policy and J. Dion seconded the motion. Vote in favor: 5-0. 

J. Dion suggested a future discussion of internet filters on computers in the Children’s Room. 


Draft FY2020 Budget Proposal is in process, the budget guidelines given to Dir. Raymond call 
for no more than a 2.5% increase. The WFPL proposed operating budget is responsive to this 


guideline. Director Raymond noted that for the Library to qualify for State Aid, the 
Books/Materials budget must be 16% of the allocated budget. 

On Mon., Sept. 17, Board of Selectmen are holding a public presentation about Fiscal 2020, L. 
Hart and Assistant Director Andy Moore will attend. 


Annual Report for Fiscal Year 2018: Trustees reviewed the draft created by library staff and A. 
Gennis and will submit any edits of the draft to Director Raymond prior to the September 30th 
Annual Report due date to the Town Administrator. 


Special Act for Town Manager: No new information. 


Review and Discuss Space Needs at 5 Concord Rd: Dir. Raymond discussed the current 
limited space for teens and concerns about the children’s environment. Trustees suggested 
referring to the long-range planning report as a factor and a tool when evaluating priorities and 
timelines. Dir. Raymond spoke about further development of a “library of things,” Libraries of 
Things have been established in other libraries with great success and our small collection of 
loanable items have been popular. The concept has generated interest and enthusiasm here, 
however, the question of where to house items, what type of items, and space/system to 
catalogue the items will be addressed at a future meeting. 


Communications with other boards, committees, and public: as noted in minutes 


Trustees Reports and Concerns: Concern was expressed about the growth of ivy on the 
building. It is once again encroaching on windows, shafts, the gutters, up and over onto the roof. 
It is determined in its expansion. Ms. Gennis informed Trustees that the Mass. Library Trustees 
Association is looking for trustees to join their board. They are having a meeting on Wed. 
September 19 in North Attleborough. 


Adjourn: 10:15 a.m. 
Documents for this Meeting: 


Agenda for Meeting September 5, 2018 
Meeting Minutes August 22, 2018 

Director's Report - September 5, 2018 

August Circulation Stats 

WFPL proposed Operating Budget for FY 2020 
Library FY Budget Detail 

2019 Holiday Closings 

3D Printing at the WFPL 

Internet/Computer Acceptable Use Policy 
MBLC FY 2019 State Aid to Public Libraries (ARIS) 
Annual Report for FY¥2018 draft 


Next Meeting: Thursday, September 20, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of September 20, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Chair; Judy Dion, Mark Hughes, Sally Cartwright. Library Director Sandy 
Raymond. Absent: Leah Hart, Maureen White. 


Public Comment: None 
Minutes of Meeting of September 5, 2018 were unanimously approved. 
Monthly Reports: FY19 budget is on track for this point in the fiscal year. 


Annual Report FY18: Draft Library Annual Report was distributed, discussed, and minor edits were 
suggested by Trustees. The Annual Report is due to the Town Administrator by September 30th. 

M. Hughes moved to approve the WFPL Annual Report for Fiscal Year 2018, with minor edits as 
necessary. J. Dion seconded the motion. Vote in favor: 4 - 0. 


FY2020 Budget Proposal: Director Raymond presented a draft FY20 library operating budget proposal. 
It proposes a 2.25% overall increase. 

Trustees discussed the 5-year capital budget, which must be submitted by September 21st. Ques- 
tions remain on where some capital expenses should be listed; for example should library phones be in the 
IT, Facilities, or Library budgets. Phones have been in the IT budget for a number of years, yet no phones 
have been procured for the Library. The capital expenses in the town’s facilities budget for library items 
include ADA improvements and wastewater connection for FY20; new HVAC for FY21; exterior paint- 
ing, sealing, and maintenance for FY22. A potential new building should also be included in the plan for 
FY24. Trustees believe the place holder cost should be that presented in the library’s grant application to 
the MBLC. That figure, $28.9 million, developed under the oversight of the PMBC, reflects the most re- 
cent cost estimate for a new library building. Director Raymond said a new server would also be required 
in FY23 and Trustees felt a place holder for RFID technology should also be added in that year. 

J. Dion moved to approve the 5-year Capital Plan Budget for the Library as represented in the 
2018 ATM Warrant with the addition of a new server ($25K) and RFID (cost thd) in FY23 and a new 
building ($28.9M) for FY24, with this expense continuing in the 5th year of the 5-year Capital Plan 
budget going forward. M. Hughes seconded the motion. Vote in favor: 4 - 0. 


Policy Updates: Assistant Director, Andy Moore, and circulation staff, Andrew Loof, are working on 
creating a “Library of Things” collection policy. They will investigate if it can be part of our existing 
Collection Policy or if it should be a policy of its own. 


Update on RFID costs: Director Raymond currently is not recommending the WFPL invest in RFID 
technology with the attendant systems to optimize its use for this building. The high cost estimate 
($240K) and limited space in the current building do not justify the benefits to the Library at this time. 
More libraries in the Commonwealth are adopting RFID technology for inventory control, tracking, and 
ease of checkout for patrons for their use and interlibrary use. The WFPL may find it will need, at a mini- 
mum, to implement RFID tagging in the near future. It is a situation that should be monitored. 


Gossells’ Fund for Human Dignity Program: A. Gennis reported former trustee, Lynne Lipcon, is in- 
vestigating several potential programs for a possible winter 2019 Gossells program. Ms. Lipcon is inves- 
tigating working with the High School to combine Gossells’ funding, with performances for the students 
and a public performance at the High School. 


Trustees Reports and Concerns: A. Gennis asked for a motion to approve the expenditure of State Aid 
for the recent deep carpet cleaning. The carpets were laid in 2010 after the flood. 

J. Dion moved to approve the expenditure of $1,975 from State Aid to pay for carpet cleaning. 
M. Hughes seconded the motion. Vote in favor: 4-0 

Director Raymond is considering replacing all the carpeting in the lower level, particularly in the 
Children’s Room. She is investigating flooring options with the town Building Director. M. Hughes 
asked how much we want to spend on the current building. A. Gennis noted that flooring expenses 
should be covered in the town facilities budget. 


Special Act for Town Manager: No discussion. 


Review of Space Needs at 5 Concord Road: No discussion, beyond above mentioned flooring replace- 
ment. 


Adjourn: 9:30 a.m. 


Documents for this Meeting: Agenda for Meeting of September 20, 2018 
Minutes of Meeting of September 5, 2018 
Financial Report: As of 9/19/18 
Draft Board of Library Trustees Annual Report for FY2018 
Notes on Annual Report by L. Hart 
Draft Operating Budget FY2020 
RFID and Automatic Sort for Woburn Public Library: cost estimates 
Board of Selectmen’s Policy on the FY2020 Budget Process 
FY2020 Budget Schedule & Process, August 6, 2018 
Stormwater Forum notice - email from Teri Hegarty, 9-5-18 
New York Times Opinion: “To Restore Civil Society, Start with the 
Library, September 8, 2018 
Here’s the New Buzz Lineup, email, 9-10-18 


Next Meetings: Wednesday, October 5, 2018, 8:00 a.m. WFPL 
Wednesday, October 17, 2018, 8:00 a.m. WFPL 
Wednesday, November 14, 2018, 8:00 am. WFPL 
Wednesday, December 12, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of October 3, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, chair; Judy Dion, Sally Cartwright, Maureen White, Mark Hughes. Library 
Director Sandy Raymond. Absent: Leah Hart 


Public Comment: None 


Minutes of Meeting of September 20, 2018 were unanimously approved with correction of Next 
Meeting Date to Oct. 3, 2018. 


Monthly Reports: Financial/Statistical reports will be reviewed at the October 17th meeting. 

Director’s Report: The new people counter will be ordered and installed soon. Trustees asked if 
there was a way to compare the data from the old counter to the new counter for accuracy. It was 
suggested that the old counter could be left in place if it did not impede the installation of the new 
counter. 

The DPW was praised for their work in removing and trimming overgrown bushes around the 
side entrance. This trimming makes the entrance more welcoming for library patrons and allows more 
light into the basement staff work space. 

Director Raymond has a final quote of $1571 for the new projector for the Raytheon Room. 
Trustees previously voted (20180711) to approve up to $1500 for the projector as part of WayCam’s 
upgrading of the AV system that allows library programs to be recorded and viewed later. 

M. Hughes moved to approve up to $1600 in State Aid to purchase a new projector for the Raytheon 
Room. M. White seconded the motion. Vote in favor: 5 - 0. 

There was no update on the Library of Things Collection Policy. 

The bench ordered for the exterior of the side entrance arrived broken. A replacement is expected 
soon. 


FY2020 Budget and Budget Narrative: S. Cartwright asked if Director Raymond had received final 
Budget Guidelines discussed at the Board of Selectmen’s meetings of September 24th and October Ist. 
No guidelines had been received yet. S. Cartwright’s review of the draft Budget Guideline document in 
the Board of Selectmen’s packet of October 1, 2018 indicated that the Library’s draft operating budget 
was within the guidelines. Director Raymond confirmed that the FY2020 budget meets the State’s 
requirements for certification, state aid, and grant eligibility. 

J. Dion moved to approve the WFPL Operating Budget FY2020 as presented, allowing for any minor 
adjustments needed, and insuring all state requirements for certification and state aid are met, M. Hughes 
seconded the motion, Vote in favor: 5 - 0. 

Trustees briefly discussed the Budget Narrative that accompanies the Operating Budget FY2020 
request. The narrative is required to highlight budget changes, identify key issues facing the department, 
review FY2018 expenditure reports, explain large turnbacks, and identify any new services or personnel 
for FY2020. Supporting documents for the Narrative will include the Library’s Annual Report FY2018 
and the WFPL Long-Range Plan FY2018-2020. 

M. Hughes moved to approve the Operating Budget Narrative for FY2020, with edits as needed for 
completion and clarity. J. Dion seconded the motion. Vote in favor: 5 - 0. 


Gossells’ Program Planning: A. Gennis reported discussions with the artist for the one-woman show, 
“One Drop of Love,” are progressing for two performances for high school students and one evening 
performance for the public. Transportation and hotel accommodation costs for two people will have to be 
covered as well as the performance fee. Costs will be shared with the High School’s Gossells’ Fund for 


Human Dignity. Trustees discussed their preference for how costs should be shared and the location of 
the public performance. Trustees suggest hotel and transportation costs be shared equally and the 
performance cost be covered 2/3 by the High School and 1/3 by the Library. 

M. White moved to support the proposed joint Gossells’ Fund for Human Dignity program with the High 
School with an expenditure of up to $3,000 from the WFPL’s Gossells’ Fund for Human Dignity. M. 
Hughes seconded the motion. Vote in favor: 5 - 0. 

Trustees would like to investigate the possibility of the public performance being in the Library. A 
performance date in February or March is expected. 


Long Range Plan FY2018-2020: Will be discussed at the next Trustee meeting. 


Special Act for Town Manager: The Board of Selectmen will hold a meeting devoted to discussing the 
Special Act and responses from individual meetings with Boards and Committees on Monday, October 
15th. A. Gennis suggests Trustees be present. The Board of Library Trustees sent a letter to the 
Selectmen in July describing the Trustees concern that the Special Act removes the legislative authority 
granted the Trustees by the Massachusetts Legislature over the library and transfers this authority to a 
Town Manager. The Trustees believe public libraries, and public schools (which are exempt from the 
Special Act), have educational missions that are distinct from running a municipality. It is anticipated the 
BoS will bring the Special Act to the voters at Annual Town Meeting in the spring of 2019. 


Space Needs at 5 Concord Road: S. Cartwright said the MIIA report from November 2016 was another 
good reference tool for 5 Concord Road improvements. Director Raymond pointed out that those 
recommendations are for safety improvements. The document does not address space needs or use. 


Trustees Reports and Concerns: S, Cartwright noted the MBLC and the Massachusetts Library 
Trustees Association is holding a meeting in Shrewsbury on November 17th on town charter changes and 
their effect on trustee authority over library services and policy. 

J. Dion suggested the library look into fundraising via the Amazon Smile program, perhaps 
through other means as well. 

Director Raymond distributed updated MBLC Trusty Trustee Handbooks to all. 

Trustees remain concerned about ivy encroaching into the structure of the building. 


Adjourn: 9:50 a.m. 


Documents for this Meeting: Agenda for Meeting of October 3, 2018 
Minutes of Meeting of September 20, 2018 
Circulation Statistics FY19 thru September 
Draft Operating Budget FY2020 and Narrative 
MBLC “Trusty Trustee Pocket Guide” 2018 


Next Meetings: Wednesday, October 17, 2018, 8:00 a.m. WFPL 
Wednesday, November 14, 2018, 8:00 a.m. WFPL 
Wednesday, December 12, 2-18, 8:00 am. WFPL 


Respectfully submitted by Sally Y. Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of October 17, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, chair; Maureen White, Judy Dion, Leah Hart, Sally Cartwright. Library Director 
Sandy Raymond. Absent: Mark Hughes. 


Public Comment: A. Gennis noted and admired the photography exhibit by David Nelson on display in 
the Raytheon Room. 


Minutes of Meeting of October 3, 2018 were unanimously approved. 


Monthly Reports: Financial report was on track for this point in the fiscal year. 

Statistical: Library Usage Statistics for FY2011 through FY2018 were distributed and briefly dis- 
cussed. Director Raymond noted that circulation of digital formats has increased significantly while ref- 
erence questions are down. J. Dion asked if we had data that identified exactly what types of materials 
were being checked out by Wayland patrons. Director Raymond described a report “Collection Develop- 
ment by Scat (Subcategories)” that she reviews carefully as one factor in determining how best to manage 
the collection to suit the needs of the community. It is important to note that the compilation of circulation 
statistics never references individual user records. 

Director Raymond -described ongoing aggressive weeding of materials due to the lack of space, 
but also noted the need to keep important volumes. The staff works very hard to achieve this difficult bal- 
ancing act. It was noted that the second page of the monthly circulation statistics shows circulation by 
type. 

L. Hart asked if we know the demographic make up of library card holders in Wayland so we 
could be sensitive to serving all members of the community including those from various cultural back- 
grounds. Collecting this type of information is problematic due to privacy concerns. 

Director’s Report: Director Raymond reported a very strong response to the new Girls Who 
Code program for 3rd to Sth graders. She also described some of the new items in “The Library of 
Things” collection, particularly coding toys (supported by the Friends), and a bicycle pump. The new 
bench by the side entrance has arrived. Parking continues to be an issue with staff graciously moving 
their cars when patrons can no longer find a spot in the Library lot during busy programs. 


FY2020 Budget and Budget Narrative: Trustees briefly reviewed the final Operating Budget FY2020 
and Narrative which reflects the level service budget guideline requested by the Town Administrator and 
Finance Director. 

L. Hart moved to reconfirm the votes of October 3, 2018 to approve the WFPL Operating Budget FY2020 
and the Operating Budget Narrative for FY2020. J. Dion seconded the motion. Vote in favor: 5 - 0. 


Space Needs at 5 Concord Road: A. Gennis reviewed highlights of Library Annual Reports from 1899, 
FY73, 74, 75 and FY82. Of particular note is the 1899 report of the Library Building Committee describ- 
ing the gifted land as problematic. “From the first, your committee has regretted that the will of Mr. Roby 
restricts them in their choice of library site. The building, which, in itself, is hoped to be an architectural 
feature of the town, must of necessity be built upon a side hill and low, marshy land. A change in location 
seemed desirable, that opinions of different lawyers and judges were taken, as to whether the terms of the 
will would permit such a change, but these opinions caused so much doubt in the minds of the committee 
that the idea of relocation was abandoned.” Trustees were struck by how the concerns for space, parking, 
wetlands, and building size have been ongoing for more than a century. Trustees are still considering all 
ideas and options and need to decide what level of investment and change is appropriate at the current lo- 
cation. 


Long Range Plan FY2018-2020: Trustees began to review the Goals, Objectives, and Proposed Action 
Items of the Long Range Plan FY2018-2020. The first three of four major goal areas (Physical Space and 
Facilities; Staff; Community Engagement; and Collections) were discussed before a quorum was lost due 
to time. Many of the proposed action items assumed a new library building, but there are objectives and 
action items if the new library building was not approved. Director Raymond and Staff have been suc- 
cessfully executing many of these action items. Highlights include staff professional development and 
staff participation and engagement in programs and programming. S. Cartwright noted that MJ Wright 
has taken on the role of ESOL program liaison and enhanced the library’s small conversation groups and 
helped potential students feel welcome. She is also working on planning some special events for the 
ESOL tutors. 


Trustees Reports and Concerns: A. Gennis reported the performer for the proposed Gossels’ Fund for 
Human Dignity Program for the Spring of 2019 prefers the High School location for the public perfor- 
mance, most likely on a Friday night. Details are still being worked out. 


Agenda Items 6, A and B; 7; 8; 9; 10; 11, B-D; and 12 were tabled until the next meeting. 
Adjourn: 10:15 a.m. 


Documents for this Meeting: Agenda for Meeting of October 17, 2018 

Minutes of Meeting of October 3, 2018 

Wayland Free Public Library Long-Range Plan FY2018-2020 

Wayland Free Public Library Usage Statistics FY2011-FY2018 

WFPL Director’s Report - October 17, 2018 

WFPL Proposed Operating Budget & Narrative for FY2020 

email from MBLC announcing MLTA Annual Meeting Nov. 17 in 
Shrewsbury, including potential discussion of town charter changes, impact, advocacy 

Summary Reports as of October 10, 2018 

WPL Existing Furniture and Options 

email documents: Annual Town Meeting, March 28, 1898 Article 25: 
Accept bequest of Warren Gould Roby to build a Public Library; 1899 Annual Report of the Library 
Building Committee; Annual Report of the Library FY73-74; Annual Report of the Library FY74-75; An- 
nual Report of the Library FY82; Case for Library Addition by Ann Flowers, April 1983. 


Next Meetings: Wednesday, November 14, 2018, 8:00 am. WFPL 
Wednesday, December 12, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of November 14, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, chair; Sally Cartwright, Leah Hart, Judy Dion, Maureen White. Library Director 
Sandy Raymond. Absent: Mark Hughes 


Visitors: Jane Sciacca 


Public Comment: A. Gennis spoke of a recent visit to the Sag Harbor, NY library and their community 
outreach efforts. 


Meeting Minutes of October 17, 2018 were unanimously approved. 


Monthly Reports: Budget is on track for this point in the fiscal year. Circulation stats were 
disappointing. 

Director’s Report: Director Raymond reported on a successful, well attended Halloween 
program. She also said the Children’s Department is working on scheduling more Saturday programs. 
The new people counter is being installed. The updated Acceptable Internet Use Policy was helpful in 
managing a patron using the library internet inappropriately. Staff is working on creating a way to 
archive, for later access, the videos of WFPL programs. 

Budget Meeting: Director Raymond met with the Town Administrator, Finance Director, 
Finance Committee Liaison, and two Board of Selectmen members to answer questions about the 
Library’s FY2020 Operating Budget request as part of the new town-wide budget review process. She 
was confident in her explanations and defense of the library budget for FY2020. 

Previously approved and funded capital improvements which have not been accomplished, 
including new phones and the waste water connection (2016 ATM article 19), continue to be concerns. 

Children’s Room Flooring: Director Raymond is investigating various flooring products for the 
Children’s Room to improve the dank environment. She displayed several samples. J. Dion asked if 
fabric is a practical surface in a play area in terms of clean up. M. White asked what material the subfloor 
is under the carpet, as this may impact the floor covering choice. The current carpet was laid in 2010 
after the flood. Trustees and Director Raymond would like the surface to be durable, practical, and cost 
effective. The FY2019 budget contains funds for replacing the play area flooring. Director Raymond 
will continue to investigate options with the town’s Building Director and Youth Services staff. 


Long-Range Plan FY 18-20: Trustees continued their review of the current Long-Range Plan with Goal 
3: Community Engagement and Programming. Several action items have been executed including the 
hiring of Reference Librarian/Programming staff in Courtney Michael and greatly increasing social media 
outreach to the community about library programs and services. Assistant Director, Andy Moore is trying 
to improve access to the library for seniors by adding it to the CoA bus route. Trustees would also like 
the school buses to offer a library stop, though bus user fees may make this problematic. Efforts to 
increase library card holders are ongoing. Youth Services staff are doing a very good job increasing 
interaction with the school librarians and continue to build strong relationships. Establishing a 
fundraising foundation is yet to be discussed. Staff are well aware of library trends in service and in 
design/space use and continue to make recommendations as appropriate. Discussion of Goal 4: 
Collections will continue at a future meeting. 


Local History Collection: Wayland Historical Society curator, Jane Sciacca, and MJ Wright have been 
carefully taking inventory of the contents of the “cage” on the west mezzanine. J. Sciacca said the public 


is not aware of the collection and should know what it contains and that it is available for research. Some 
of the materials have been made available through the Boston Public Library’s Digital Commonwealth 
project. J. Sciacca is most interested in preserving the Lydia Maria Child collection, one of the few 
complete collections of her work. Trustees discussed ideas for making the collection better known and 
better accessible, possibly with a small rotating display. J. Dion expressed concem that valuable 
documents be preserved appropriately with proper archival materials. All agreed the inventory process 
should continue, proper preservation pursued along with promoting the collection to the community as 
well as cataloging the collection in the Minuteman Library System and noting which items are available 
for onsite research and not for general circulation. 

Trustees also discussed a small collection of antique children’s books collected by former 
librarian Ann Flowers and stored in the staff lounge. Director Raymond would like to sell those books via 
The Friends if they are not particularly special to Wayland’s history. J. Sciacca will review the collection. 
The books are not part of the Library’s catalogued holdings. The Friends might be willing to support 
archival storage materials with proceeds from the sale of the collection. Trustees agreed selling the 
collection would create a small bit of badly needed space in the staff lounge for staff needs such as 
storage. 


Space Needs at 5 Concord Road: 

Round room seating: Director Raymond had suggestions for several styles of chairs for 
additional seating in the round room from interior designer, Liz Von Goeler. Ms. Von Goeler was very 
helpful in refreshing the space several years ago. A chair style with a higher back was preferred. The 
chairs will replace the makeshift furniture currently being used in the space near the windows. L. Hart 
moved to approve up to $10,000 from the Millennium Fund for the purchase of two arm chairs and a 
glass-top table. J. Dion seconded the motion. Vote in favor: 5 - 0. 

MBLC Recommendations: Director Raymond reminded Trustees of the advice from the MBLC 
regarding reconfiguration and space needs from a meeting with staff in late April. The MBLC does not 
recommend major construction changes and reminded staff that any changes in one area mean a loss in 
another area. The MBLC suggested considering current service levels within our walls focusing on major 
public and staff spaces. Once major service areas are identified, the following should be considered for 
each major service area: 

1, Occupancy- how many patrons and staff spaces are necessary for the busiest times; 

2. Seating — identify seating amount, styles and arrangements for staff and patrons; computer 
seats, meeting or conference room seats should not be included in this count; 

3, Fumiture and equipment — describe and quantify the furniture and equipment needed for this 
particular space; 

4. Collections — be specific about the number of items for each collection and type of shelving or 
storage needed. 

Staff will continue to monitor how patrons use the current spaces in relation to library service trends and 
make recommendations. Staff have used WFPL floor plan drawings to sketch possible ideas. Director 
Raymond and staff are currently focusing on Teen space needs and Children’s Room improvements. 

Teen Space: The small teen space carved out of the former periodical section near the circulation 
desk continues to be inadequate. Director Raymond is working to create a new teen space on the 
mezzanine. Staff has cleared shelf space and Director Raymond is consulting with the Building Director 
on accessibility. The east mezzanine is the preferred side as it allows sight lines to the circulation desk 
and has slightly more space. This change will remove the small group study space currently on the 
mezzanine. 

Alternative configurations have also been discussed, including moving the Children’s Room to 
the main floor into the current reference area and round room. This is a more drastic measure that 
decreases the square footage for Youth Services but does increase natural light. New flooring, and 
possibly mobile shelving, in the basement Children’s Room would greatly improve the atmosphere and is 
preferred by the Head of Youth Services at this time. 


Trustees continue to struggle with the question of how much money should be spent on the 
current site, knowing it is inadequate for modern library services for the community, while trying to make 
the best possible use of the space to minimally meet all patron needs. Trustee consensus is not to engage 
in any major construction (moving or creating walls) or relocation of any major collections (moving 
children to the main floor and reference, with part of the adult collection, to the basement) at this time. 
The Director and staff will continue to creatively adjust and strive, with fiscal constraint, to make the best 
possible use of limited space to meet the needs of all patrons, as they have been doing for years, with an 
immediate emphasis on Teen and Children’s spaces. 


Special Act for Town Manager: At a recent Board of Selectmen meeting it was reported that 
Selectman, Lea Anderson, is working on revising the draft Special Act with the Collins Center consultant 
and Town Council. It appears the Board of Selectmen plan to submit an article for the Special Act at 
Annual Town Meeting in April. Trustees continue to be concerned about how the special act will impact 
their authority to hire, evaluate and fire the library director, to control the library budget, and change other 
statutory authority of the Trustees. L. Hart asked how the Trustees can work in partnership with town 
functions such as Facilities, HR, DPW, IT, without losing autonomy over the library facility, funds and 
services. Trustees believe that library functions should be separated from the influence of town politics, as 
the schools are. A. Gennis will invite L. Anderson to a future meeting in December to explain how this 
act would improve library services for the town and to describe how the Selectmen believe the act will 
work, specifically for the Library and the Trustees. 


Fundraising/Foundation: Discussion tabled to a future meeting. 


Trustees Reports and Concerns: A. Gennis reported that former trustee, L. Lipcon, is continuing 
negotiations with the artist for the spring 2019 Gossells Fund for Human Dignity Program. 

There were no reports on Wayland Reads 2019, concerns about the Ivy encroachment, or 
Document Retention. 


Adjourn: 11:15 a.m. 


Documents for the Meeting: Agenda for Meeting of November 14, 2018 
Minutes of Meeting of October 17, 2018 
Director’s Report - November 14, 2018 
Circulation Stats - FY19 thru October, 2018 
Summary Reports as of 11/06/18 
WPL Existing Furniture - Chair Options 
Space Needs - Current conditions chart 
WPL, April 21, 2018 - notes on MBLC/Staff review of space 
Floor Plans of WFPL 
WPL Holdings/Cire Analysis, FY2018 
email from AG, Nov. 12, 2018 - Town Organizational Chart 


Next Meetings: Wednesday, December 5, 2018, 8:00 a.m. WFPL 
Wednesday, December 19, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of December 5, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, Mark Hughes, Leah Hart, Maureen White, Judy Dion, Sally Cartwright. Library 
Director, Sandy Raymond 


Visitors: R. Sideman-Kurtz 


Public Comment: Ms. Sideman-Kurtz said Board of Library Trustee meeting minutes have not been 
posted to the town website since September 5, 2018. Director Raymond apologized for the oversight and 
will post the accepted minutes of September 20, October 3, and October 17, 2018. 


Meeting Minutes of November 14, 2018 were unanimously approved. 


Monthly Reports: Discussion of monthly reports was deferred until the next meeting, December 19. 

Director’s Report: Director Raymond reported that the Community Holiday Open House on 
Sunday, December 2, was well attended and the music well received. There were patron complaints 
about the difficulty parking. Director Raymond is considering the purchase of noise cancelling 
headphones for loan within the Library to help those who would like quiet while popular programs are 
occurring in the building. Director Raymond recently met with Town Administrator, Louise Miller, and 
HR Assistant, David Porter, to start the process for updating two library job descriptions for the 
administrative assistant and the head of circulation positions. 


Special Act for Town Manager: A. Gennis and S. Cartwright attended the Mass Library Trustees 
Association annual meeting in Shrewsbury on November 17th. One of the meeting topics concerned 
“Town Charter and Impact on Library Boards.” S. Cartwright reported on Mary Ann Cluggish’s, vice- 
chair of the Mass Board of Library Commissioners, presentation. Ms. Cluggish stated trustees should 
advocate strongly for the library. Trustees should be aware of and engaged with municipal leaders and 
town government, continually making leaders aware of the value of the library. Trustees should be 
present at meetings of other boards that affect the library such as Finance Committee and Selectmen. She 
suggested trustees be diligent in building relationships with supporters within the government with strong 
communication and inviting them to library events. 

A. Gennis spoke with trustees from Longmeadow who are in a legal battle with the town manager 
over library control and funding. S. Cartwright spoke with a trustee from another town where the library 
no longer has the support of the town manager and is losing funding, risking accreditation. Several other 
trustees from various towns expressed dismay at their loss of authority to evaluate their directors that 
came with charter changes. 

Ms. Cluggish clarified that the Mass General Laws, Chapter 78, section 11, describing board 
authority can be superseded by local laws. She advised trustees to carve out a non-political position for 
the board; devising a strategy for compromise especially on the hiring/firing and evaluation of the library 
director and control of the library budget. Trustees should ask many questions, especially on how the 
management change will specifically affect the library board and the library director. Rob Favini, MBLC 
Head of Library and Development, cautioned trustees to acknowledge the goal of improved efficiency 
that underlies town management changes. 

Trustees discussed how best to proceed. M. Hughes asked if we should negotiate a compromise 
and/or educate the public on the negative impact the Special Act may have on their library services. M. 
White asked how best do we justify our desire for autonomy in crucial areas while still accessing several 
town resources the library docs rely on. Director Raymond mentioned that in the past the library handled 


several aspects of its own day to day operations that are now managed by the town with mixed success. 
An example is IT purchasing and support. The current server was installed in November 2016. Though 
the old server was installed in 2010, it still cannot be retired from service because the new server has not 
been properly configured to full functionality. When the old server fails the library will lose all internet 
connectivity until the new server is properly configured. Losing internet connectivity affects all 
operations of the library service function, patron access to online resources from home and onsite, and 
patron wifi access. The Trustees do not find it appropriate to wait for a crisis to fix this status which has 
been ongoing for 2 full years. 

Trustees believe the Library is already functioning within the goals of the Special Act by 
communicating clearly and often with other town departments, using town resources responsibly and 
efficiently, and being aware of other town needs. A. Gennis reminded trustees of the letter detailing the 
Trustees’ concerns about the impact of the Special Act sent to the Board of Selectmen, at their request, in 
July. She offered an edited version of the draft Special Act for trustee review, suggesting the Library be 
added to all the same areas the schools are exempt from the Special Act. Control over the budget and bill 
payment, applying for library specific grants, authority over the director hiring/firing/evaluation are 
among the areas of deepest concern. M. Hughes suggested perhaps having a dollar threshold on 
procurement, grants, etc., with proper notice to the town manager, to allow the library to operate 
efficiently. Edits to the draft Special Act will be reviewed at the next meeting. A. Gennis has invited BoS 
chair, Lea Anderson, to the December 19 meeting to further discuss the draft Special Act. 


Long Range Plan FY18-20: Trustees resumed the review of the current Long Range Plan with Goal 4: 
Collections. Director Raymond reminded Trustees of the revised Collection Development Policy, 
approved in December, 2017, that took into account the recommendations listed in the plan. Director 
Raymond briefly reviewed the complicated process of adding to the collection. Multiple staff are 
involved and they use varied professional resources, recommendations, and reviews to select new 
materials for purchase. Staff also monitor timely topics in the national media and keep abreast of library 
technology trends. The staff analyzes Wayland patrons’ requests and how best to fulfill those requests 
with minimal wait times. Diligent and thoughtful weeding of the existing collection is an ongoing task 
within collection development. 

Trustees believe Library staff are doing a very good job of keeping the Wayland collection fresh 
and relevant to the community. J. Dion complimented “Staff Picks” as being very helpful in choosing 
items to borrow when short on browsing time. 


Space Needs at 5 Concord Road: 

MBLC Recommendations: A. Gennis reiterated the MBLC does not recommend major 
construction after a failed new building project. They suggest existing spaces be analyzed carefully on 
how they are used, when they are used, who uses the spaces, and seating required for staff and patrons; a 
sort of mini library building program focused on occupancy, seating, furniture & equipment, and 
collections for each space. The MBLC says major shifting of service areas usually does not yield enough 
improvement to justify the expense and disruption. Reconfigurable shelving and furniture should be 
considered to improve space use flexibility. 

Teen Space: Director Raymond reviewed the plan for a teen space on the mezzanine with Ben 
Keefe, the Building Director, and an ADA consultant. Accessibility is an issue for the east side, although 
it might be made accessible with some creative reconstruction. The west side of the mezzanine is 
accessible, via the elevator, without construction. Director Raymond is researching if a smaller transport 
wheelchair would help with accessibility. The space would be double the size of the existing space, but 
half the size needed. Director Raymond would like to use mobile shelving, replace the carpeting, and add 
new furniture. Moving the teen space to the west mezzanine will allow the large print collection to be 
relocated to the current teen space. J. Dion said it was important to make sure teens know they are 
welcome in the library any time and in any space, not just the “teen space.” She suggested the library set 


quiet hours and noisy hours on occasion. Pam McCuen, Head of Youth Services, works closely with the 
school librarians to promote student use of the WFPL. 

Other Space Needs: Director Raymond and library staff are focused on the Teen Space currently. 
Future areas for focus will be quiet study areas, Children’s Room mobile shelving to improve flexibility, 
and possible reconfiguration of the reference area. Director Raymond reminded Trustees that the 
Facilities budget has earmarked $300,000 to improve ADA accessibility for the 5 Concord Road building. 


Trustee Reports and Concerns: 

Wayland Reads: S. Cartwright reported the novel, Live from Cairo, by Ian Bassingthwaighte, has 
been selected for Wayland Reads 2019. Courtney Michael, reference and programming librarian, has 
scheduled the author for a program in the round room on April 7, 2019 at 3 p.m. The book is fiction but it 
tackles timely topics of immigration and refugees. More programs are being planned. 

CPA Window Project: Director Raymond said Buildings Director, Ben Keefe, was recently on 
site viewing the windows, but had no further details on the project. 

A. Gennis said the MBLC has announced it is requesting a $250 million bond authorization to 
fund 18 waitlist library construction projects and a future planning & design and construction grant round. 

Outstanding Trustee Concerns/Requests: 

Replacement phone system. Current system can no longer be serviced. 

Wastewater connection: Voted funding April ATM 2016 

Server configuration & new computers 

Carpet replacement in Children’s Room play area: FY18 Facilities budget 

Round Room Window restoration: $30,000 approved April ATM 2018, CPA project 


Adjourn: 9:20 a.m. 


Documents for this Meeting: Agenda for Meeting of December 5, 2018 
Minutes of Meeting of November 14, 2018 
e-mail from SRaymond re: sample mobile shelving, Nov. 14, 2018 
Notes of MLN Reference Interest Group Meeting of Oct. 16, 2018 
Circulation Stats FY19 thru November 2018 
Space Needs at 5 Concord Road: Teen Space, prepared by S. Raymond 
Summary Reports as of 2018 12 04 
Draft-An Act Establishing the Position of Town Manager in the Town of 
Wayland-Draft, with edits by A. Gennis 
WFPL Long-Range Plan FY2018-2020 


Next Meetings: Wednesday, December 19, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of December 19, 2018 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis, chair; Mark Hughes, Sally Cartwright, Leah Hart, Judy Dion, Maureen White. Library Director, 
Sandy Raymond 


Visitors: R. Sideman-Kurtz 
Public Comment: None 
Meeting Minutes of December 5, 2018 with minor edits, were unanimously approved. 


Monthly Reports: Statistical - No significant changes or trends in circulation. Financial - Budget is being well managed 
for this point in the fiscal year. A. Gennis noted that The Millennium Fund is the proper name to use and should no 
longer include the word “endowment” in the fund title. 

Director’s Report: Director Raymond stated the WFPL has received its FY2019 certification from the Mass 
Board of Library Commissioners and its first of two state aid payments. Two staff positions and the job descriptions 
(Office Manager and Head of Circulation) have been approved for upgrade by HR and the Personnel Board. The staff has 
created fabulous book gift guides for children, teens, and adults. Many patrons have expressed appreciation for the 
guides. Youth Services will be hosting story times at Russell’s Winter Farmer’s Market on alternate Saturdays starting in 


January. 


Special Act for Town Manager: Trustees reviewed the draft Special Act for Town Manger with edits from A. Gennis 
and also the draft- An Act Establishing the Position of Town Manager in the Town of Wayland containing edits by Board 
of Selectmen chair, L. Anderson, and Town Council, C. Murray. The Board of Selectmen will be discussing the draft 
Special Act at its January 7, 2019 meeting. Trustees will attend. Major concerns continue to be Trustee authority over the 
library’s budget, personnel, policies, and the library building and the library-specific contents of the building. Trustees 
feel many specific line items use vague language that depend on personal interpretation and could detrimentally affect 
library services. For specific edits to the draft Special Act please see Documents for this Meeting: “Draft Special Act for 
Town Manager with AG edits, 11-25-18” and “Draft - An Act Establishing the Position of Town Manager in the Town of 
Wayland - Draft with edits and comments from L. Anderson, C. Murray, and M. Ward. 

Board of Selectmen chair, Lea Anderson, joined the discussion at 9:00 a.m. L. Anderson explained the Board of 
Selectmen has incorporated comments and concerns from other town boards, including those from the Trustees, into the 
current draft document. She expects revisions to continue. The BoS would like to bring the Special Act to Annual Town 
Meeting in April, but is still considering timing deadlines and the necessary vote process. L. Anderson believed only a 
majority vote was needed to pass the Act at town meeting. A. Gennis thought a two thirds vote should be required due to 
the substantial change to the town’s governance proposed through this Special Act. Trustees believe some concerns have 
been addressed in the draft and they also believe the overall goal to improve efficiency and effectiveness of the town’s 
government is worthy. Trustees reiterated their desire to retain authority over the library director, with authority to hire, 
evaluate and fire; the budget and expenditure decisions; the control of private funds; policy making and implementation; 
and the building and its contents. The question remains on how best to describe the library’s specific, unique role in the 
community (like the excluded school department) while still efficiently and effectively integrating essential town services 
the library needs and uses such as IT, HR, and Facilities. Trustees believe the library and its board currently function very 
well and work collaboratively with all other town departments. L. Anderson said the new town manager, Louise Miller, 
has expertise in big capital projects and could be very helpful to the Trustees with any future library projects. L. Anderson 
asked A. Gennis to submit suggested edits to the draft Special Act to her by January 3rd. 


Mass Board of Library Commissioners Announcements: The MBLC has announced it is requesting a $250 million 
bond authorization to fund the 18 waitlist library construction projects and a future planning and design and construction 
grant round. Trustees agreed to call a joint meeting with the Library Planning Committee in January or February to 
update them on this announcement and current projects for space use at 5 Concord Road. 


The MBLC has hired a new construction specialist, Andrea Bunker. Trustees would like to invite her to a future 
meeting, possibly in February. 

The MBLC administers federal grants from the Library Services & Technology Act. Director Raymond will 
investigate grant options through this program and others administered by the MBLC for any appropriate for the WFPL. 


Ivy Encroachment on Building, Roof, Windows: The building exterior is scheduled to be sealed and painted in 
FY2022. The ivy must be removed before that can happen. However, the ivy’s growth upon the building has progressed 
such that it is penetrating the roof line, window frames, gutters and downspouts. Trustees are concerned for the integrity 
of the library building and damage to its structure and would like the ivy to be cut at the roots and carefully removed once 
the vines upon the building have died. Great care should be taken in its removal to prevent damage to the building mortar 
and bricks. 

L. Hart moved to cut the ivy back at the root, allow it to die, and then remove it carefully in order to preserve the building 
and prevent further damage to windows, roof, and gutters. M. Hughes seconded the motion. Vote in favor: 6 - 0. 
Director Raymond will inform the Public Facility Director of this vote. 


Fundraising/Foundation will be discussed at a future meeting. 


Trustees Reports and Concerns: Board membership in the Mass Library Trustees Association expires at the end of 2018 
and should be renewed. 

M. White moved to approve $100 be expended from The Millennium Fund for 2019 membership dues in the 
Massachusetts Library Trustees Association. A. Gennis seconded the motion. Vote in favor: 5-0. S. Cartwright will 
complete and submit the membership form. 


Adjourn: 10:20 a.m. 


Documents for this Meeting: Agenda for Meeting of December 19, 2018 

Minutes of Meeting of December 5, 2018 

WFPL - Director’s Report - December 19, 2018 

Summary Reports as of 2018 12-18 

Circulation Stats FY19 thru November 2018 

Letter from MBLC to A. Gennis re: Certification and State Aid, dated December 13, 
2018 

MBLC Trustees Handbook 2018 - Chapter 3 - Legal Responsibilities 

WEPL Gift Giving Guides 

Letter from AG to BoS, re: Special Act concerns dated July 19, 2018 

Draft Special Act for Town Manager with AG edits, 11-25-18 

Memo from L. Anderson to BoS re: draft Special Act for Town Manager, dated 
December 14, 2018 

Draft - An Act Establishing the Position of Town Manager in the Town of Wayland - 
Draft with edits and comments from L. Anderson, C. Murray, and M. Ward. 


Next Meetings: Monday, January 7, 2018, 6:30 p.m. Wayland Town Building 
Wednesday, January 9, 2018, 8:00 a.m. WFPL 
Wednesday, January 23, 2018, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


